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Since October 2020 the project team has been meeting with Town Departments 
and Commissions and holding community meetings to go over the project and 
get feedback
Most recently on Nov. 8th and Nov. 15th the project team heard comments from 
the Planning Board at two public meetings
The Town of Swampscott conducted a Traffic Peer Review and is in the process of 
conducting a Utility Peer Review 

5

Community Engagement Process



Adjustments Through Community Engagement Process

Item January 2021 
Application 

Potential Refined Design

Height 60’ from Street Level 
(Essex and Pitman)

45’ from Street Level (Essex and 
Pitman)

Stories 5 Stories 2 Stories (Essex), 4-5 Stories 
(Pitman), 5 Stories (Tracks)

Density 128 Units 120 Units
Parking 108 (.84 Ratio) 128 (1.06 ratio)
Architectural Style Modern New England Coastal
Emergency Access Fire Dept. not yet 

reviewed
Fire Department has reviewed and 
approved most recent plans 

Traffic & Parking Studies in progress Traffic Impact Analysis and Parking 
Demand Analysis complete. 
Creatively added more project 
parking.

Accommodation of future 
potential Rail Trail landing 
space from rail crossing

Continue to support Town’s efforts 

September 2021 Update
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Anticipated Unit Mix and Affordability

• Decreased number of units from 128 to 120, but the mix of unit types has remained the same
• 42% Affordable, 58% Market/Middle Income
• All 120 project units count toward SHI

7

Unit Mix
Unit Type Studio 1 Bed 2 Bed 3 Bed Total

Market 1 29 8 0 38
Workforce/Middle-Income 
ranging from 80%-120% AMI 2 19 5 1 27
At or below 60% AMI 2 24 7 6 39
At or below 30% AMI 2 5 4 5 16

Total 7 77 24 12 120

Example qualifying incomes for a two-person household:

At or below 80% - $85,920

At or below 60% - $64,440

At or below 30% - $32,220 
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Luminaire Schedule
Symbol Qty Label Arrangement Description LLF Lum. Lumens Lum. Watts

4 A SINGLE ENTS31D1X65U4KC 0.950 8226 74.12
12 W SINGLE EG25QD1X81U4KC 0.950 9950 84.17
3 P SINGLE EG25QD1X81U4KC 0.950 9950 84.17

Calculation Summary
Label CalcType Units Avg Max Min Avg/Min Max/Min
CalcPts_1 Illuminance Fc 1.03 14.2 0.0 N.A. N.A.
Pitman Rd Parking Illuminance Fc 2.28 14.4 0.0 N.A. N.A.



Height and Density – January 2021 Application 

128 Units 5 Stories 60’ from Essex/Pitman street level 
to top of building



Height and Density – Current Project Proposal

120 Units Strategic building step down on Essex St. (2 
stories) and Pittman Rd. (4-5 stories)  

45’ from Essex/Pitman street level to top 
of building



Modern Strong Vertical Accentuation Vibrant Earth Tones Minimalist Window Treatment Metallic Panels, brick masonry, and 
tight patterned siding 

Architectural Style - January 2021 Application



12

Mansard and 
Gable Roofs

Soft Pastel 
Color Palette

Traditional 
Siding

Double-Hung 
Windows

New England 
Coastal Style 

Classical 
Columns

Architectural Style – Current Project Proposal
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Elm Place
Swampscott, Massachusetts

Transportation Impact Assessment Summary
Prepared by:

November 30, 2021
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Transportation Impact Assessment Summary

Prepared in accordance with MassDOT’s Transportation Impact Assessment (TIA)
Guidelines and includes a detailed assessment of traffic volumes, pedestrian and
bicycle accommodations and public transportation services;

Peer review by WoldTech has affirmed the methodology and findings of the TIA and
requested that the study area be expanded to include 2 additional intersections (Essex
Street/Hillcrest Circle and Essex Street/Essex Terrace);

Traffic volumes were adjusted following MassDOT’s guidelines for data collected
during the COVID-19 pandemic and used pre-COVID data to establish adjustment
factors;

The analysis concluded that the Project will not result in a significant impact (increase)
on motorist delays or vehicle queuing over Existing or anticipated future conditions
without the Project (No-Build conditions), with all movements shown to continue to
operate at acceptable levels (LOS “D” or better);

No apparent safety deficiencies were noted with respect to the motor vehicle crash
history at the study area intersections; and

Lines of sight to and from Elm Place (south) at its intersection with Essex Street and at
the Project site driveway intersection with Elm Place were found to exceed the
required minimum distances for safe operation.
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Site Location Map
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Existing Conditions
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Trip Generation Summary

aBased on ITE LUC 221, Multifamily Housing (Mid-Rise), 128 units.
bITE vehicle trips x 1.13 persons per vehicle.
cAutomobile person trips divided by 1.13.

Person Trips

Time Period/Direction

ITE 
Vehicle 
Tripsa

Total 
Person 
Tripsb

Automobile 
Person
Trips
(83%)

Transit 
Trips
(15%)

Pedestrian/
Bicycle
Trips
(2%)

Automobile 
Tripsc

Average Weekday Daily:
Entering
Exiting
Total

348
348
696

393
393
786

326
326
652

59
59

118

8
8

16

289
289
578

Weekday Morning Peak Hour:
Entering
Exiting
Total

11
33
44

13
37
50

11
30
41

2
6
8

0
1
1

10
26
36

Weekday Evening Peak Hour:
Entering
Exiting
Total

34
22
56

38
25
63

31
21
52

6
4

10

1
0
1

27
19
46
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Trip Distribution
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Parking Demand Observations

Weekday Parking Ratio per Unit Saturday Parking Ratio per Unit

Time
Vantage Pointe

Apartmentsa
Bell North Shore

Apartmentsb
Hamilton

Highlandsc Average
Vantage Pointe

Apartmentsa
Bell North Shore

Apartmentsb
Hamilton

Highlandsc Average

5:00 AM 1.40 0.86 1.08 1.11 1.35 0.85 1.05 1.08
5:15 AM 1.39 0.88 1.06 1.11 1.35 0.85 1.05 1.08
5:30 AM 1.36 0.88 1.05 1.10 1.33 0.83 1.05 1.07
5:45 AM 1.32 0.86 1.05 1.08 1.34 0.83 1.05 1.07
6:00 AM 1.32 0.86 1.03 1.07 1.34 0.81 1.05 1.07
6:15 AM 1.28 0.86 1.01 1.05 1.35 0.80 1.03 1.06
6:30 AM 1.27 0.85 1.00 1.04 1.35 0.80 1.03 1.06
6:45 AM 1.21 0.78 1.00 1.00 1.35 0.76 1.01 1.04
7:00 AM 1.20 0.76 1.01 0.99 1.31 0.73 1.01 1.02
7:15 AM 1.15 0.75 1.00 0.97 1.28 0.73 0.99 1.00
7:30 AM 1.14 0.75 0.97 0.95 1.26 0.75 0.96 0.99
7:45 AM 1.07 0.73 0.95 0.92 1.25 0.71 0.92 0.96
8:00 AM 1.06 0.73 0.92 0.90 1.21 0.68 0.91 0.93

aVantage Pointe Apartments located at 100 Vantage Terrace, Swampscott, Massachusetts with 96 units and 189 
parking spaces.
bBell North Shore Apartments located at 1 Carol Way, Salem, Massachusetts with 59 units and 74 parking spaces.
cHamilton Highlands located at 757 Highland Avenue, Needham, Massachusetts with 77 units and 116 parking 
spaces.
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Recommendations – Site Access

The Project site driveway should be a minimum of 24 feet in width and designed to
accommodate the turning and maneuvering requirements of emergency vehicles.

Where perpendicular parking is proposed, the drive aisle behind the parking should
be a minimum of 23 feet in order to facilitate parking maneuvers.

Vehicles exiting the Project site should be placed under STOP-sign control with a
marked STOP-line provided.

All signs and pavement markings to be installed within the Project site should
conform to the applicable standards of the Manual on Uniform Traffic Control Devices
(MUTCD).

ADA compliant wheelchair ramps should be provided at all pedestrian crossings that
are constructed or modified as a part of the Project.

Signs, landscaping and snow accumulations within intersection sight triangle areas
should be designed and maintained so as not to restrict lines of sight.
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Recommendations – Off-Site

Essex Street/Elm Place (South)
o Install a marked STOP-line be provided on the Elm Place (south) approach
o Install a double-yellow centerline along Elm Place for a minimum distance of

50-feet
Essex Street Traffic Signal System
o Design and implement an optimal traffic signal timing, phasing and coordination

plan for the intersections of Essex Street with Burrill Street and Essex Street at
Burpee Road
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Transportation Demand Management Program

A transportation coordinator will be designated to coordinate the TDM program;

Information regarding public transportation services, maps, schedules and fare
information will be posted in a central location and/or otherwise made available to
residents;

A “welcome packet” will be provided to residents detailing available public
transportation services, bicycle and walking alternatives, and commuter options
available;

Work-at-home workspaces will be provided to support telecommuting by residents;

Pedestrian accommodations will be incorporated into the Project and consist of
connections to existing sidewalks and ADA compliant wheelchair ramps;

An internal mail room will be provided within the building; and

Secure bicycle parking will be provided.
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Q&A
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End of ZBA Presentation

The following slides contain additional information about the project based on 
comments received from community meetings.
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Privacy and Noise 

170
’ 195’

194’

Norfolk Ave.

Stetson Ave.

A

A

B

B

Noise Mitigation
• On Site Management Team
• Video Monitoring
• 24 hour answering service 

(viewpoint)
• Lease terms: noise complaints 

= violation
• Roof deck hours of operation 

and key fob access
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Norfolk Ave Perspective
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Stetson Ave Perspective
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Elm Place Perspective
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Elevations
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Elevations
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Elevations
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Elevations
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Elevations
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Traffic Mitigation: Design Amenities
Concept Exploration

• In-Unit work from home workspaces

• Three amenity spaces with tables, desks, 
collaborative spaces and Wifi

Design Amenities to 
Accommodate Remote 

Work

Studio 1BR 1BR + Den
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Traffic Mitigation: Design Amenities

Design Amenities to 
Accommodate Remote 

Work

2BR 3BR

Design Ame
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Traffic Mitigation: Design Amenities

Design Amenities to 
Accommodate Remote 

Work

Fifth Floor Amenity Space – 2500 SF Ground Floor Resident Lounge – 1000 SF

g g Amenities
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Traffic Mitigation: Design Amenities
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Traffic Mitigation: Bicycle Opportunities
Concept Exploration
• Met with Marketing Manager for Bluebikes to explore bike 

sharing – do not offer developer sponsored stations

• Implementation of minimum 4 bike racks accommodating at 
least 48 bikes at any point in time

Bicycle Opportunities
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Concept Exploration

• Met with head of sales to determine goals / needs of our 
project 

• Received formal proposal 

• Exploring success and utilization across similar properties

Transit Screen for 
Commuter Rail and 

Bus Services

Potential Traffic Mitigation: Transit Screen
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Potential Traffic Mitigation
Concept Exploration

• Exploring ride sharing services like zipcar, Car2go

• Reaching out to nearby residential projects about shuttle services 
implementation

• EV Charging stations in garage

Ride Sharing
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