TOWN OF SWAMPSCOITT
FY2020 — 2024 DRAFT CAPITAL PLAN

Presentation




Overview of Capital Planning Process

The Swampscott Town Charter, Chapter 2,
Section 2.9, provides that:

"oroposed capital projects and
improvements involving major

nonrecurring tangible assets and projects
which:

() are purchased or undertaken at
intervals of not less than 3 years;

(i) have a useful life of at least 3 years; and

(i) cost over $20,000.00....be submitted to
the town meeting for its consideration and
approval!
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Overview of Capital Planning Process

The Swampscott Town Charter provides the
Town “shall consider the relative need, impact,
timing and cost of these expenditures and the
effect each will have on the financial position of
the town!

The Swampscott CIP is a planning document
that includes a fiscal analysis of revenues and
expenditures which aids in prioritizing the
anticipated major capital Town expenditures for
an extended period of time - typically 5-25
years. It also serves as a financial plan for the
capital projects included in the Master Plan.




Overview of Capital Planning Process

The largest of expenditures are anticipated
and scheduled, and smaller expenditures are
worked in around them to create a steady or
gradual impact on the town budget.

When adopted and fully utilized, the Capital
Plan provides important information to the
Finance Committee, Board of Selectmen, and
Town Meeting allowing them to ensure that
the services, facilities and infrastructure
necessary to meet the community's needs are
provided for in accordance with the financial
capabilities/constraints  of the Town of
Swampscott.




, Capital Planning Process _

PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan




, Capital Planning Analysis

PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

October
2018

The Capital Planning process commences each year with a letter
being issued to all Departments, Board & Committees asking them
to review their portion of the prior year's capital plan, and to submit
proposals for new projects that they believe should be inserted into
the plan.

Totun of Swampscott, Magsachusetts FY 2020-2024 CIP REQUEST FORM
OFFICE OF THE TOWN ADMINISTRATOR
MEMORANDUM
Department Name:
TO: DEPARTMENT HEADS, BOARD,/COMMITTE, Person Making Request:
FROM: SEAN FITZGERALD, TOWN ADMINISTRAT! : Date:
SUBJECT: CIP/PROJECTS AND EXPENDITURES UPDATE FOR 2020-2024 Master Plan Reference:
DATE: 10/4/2018
cc: BOARD OF SELECTMEN: CIC COMMITTEE MEMBERS Nature of Request (Check One): OneTime ___ Multi-year ___ Recurring____
Ore of our prmary ibilities = local & officals = to preserve, maintan, and improve Nature of Request (Check One): New Request Modified Request ___
Swampscott's buldings, roads, patks, water resoucces, and capital equipment 'To this end, we are starting to . )
develop the 2020-2024 Capital Improvement Plan for the Town of Swampscott. Year Cap[ta] Requegted (One Time Requeﬂ);
Planning for capital improvements is a matter of pradent financial management as well as sonnd development . - .
practice. The Town's Capital Improvement Program (CIP) is 2 community plan for short—and—long range 15T Year Capital Requested (Recurring Request):
capital needs. This effort is intended to link Swampscott’s comprehensive capital plan and fiscal plan and . .
provide a mechanism for Years Capital Requested (Multi-year Request):
* Estimating capital funding requirements, inchading the capital needs of Emergency Secvice providers Year Amount Reques‘Ed Year Amount RequeﬂEd
(Fie, Police, Emergency Mansgement & EMS)
® Planning, priorit heduling, and impl ing projects dusing the next 6 years
*  Developing revenue estimates for proposed improvements
*  Dudgeting high prosity projects
o Inter fund & Inter Department coordination of projects within the Town
® Informing the public of planned capital improvements
I order to assist the Town with preparing a proper Capital Improvement Plan, please list ALT Capital Assets Priority (Check One): High Medium Low
that are under the mdsdiction of your Department/Board /Committes/Commission, and also list any NEW
Capital Puschases and, or Capital Projects you wish to propese. I am attaching a copy of the 2019-2024 capital i § H 8
i ot ot e Temmct. Ty s e only v e s g e sk on  compeehor ine Consequence of not making or delaying the capital purchase in the year(s)
plan last year. requested:
The following ase the criteria for capital puschases:
® Purchased or undertaken at intervals of not less than 3 years;
*  Have a useful life of at least 3 years; and . . . . . .
*  Cost over $20,000.00 Project Description (Include multi-year rational if appropriate):
Please submit your responses to Ron Mendes, Assistant Town Admini for Administration NO LATER
THAN Wednesday October 12*, 2018. Thank you for your cooperation. If you should have any questions
ot comments please feel free to contact Ron at (781) 5969553 or me at (761) 596-8850.




, Capital Planning Analysis

PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

CAPITAL PLAN
ANALYSIS

This next phase
incorporates into the
existing Capital Plan
new projects, along
with an analysis of
financing and other
factors, in order to
balance the list of
projects with financing.

December
2018




We use a 30 Year
Planning Tool

PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

October
2018

, Capital Planning Analysis

We proactively ask managers of major capitalassets (such as buildings & major
equipment) to conduct a walk through asset/building and update the
current condition of the assets.

‘ Excellent | Average -

High School - 179,747sq 1 2 3 4 5 [ 7 B 9 10 11 12 13 14 15 16 17 18 13 20

Exterior Site Improvements Description CONDITION 0 0 0 4 0 026 7 2029 0 03 03 033 2034
Storm Drains DPW Average

Firrigation zod zone failed near

Parking Pavement, Curbs, drainag| Average 515,000 | $10,000
Average

Parking Lighting new August 2017 good 557,000

Site and Building Signage good 520,000
Structure CONDITION

Foundation letter from Max ; new - 2007 good

Structural Systems letter from Max ; new - 2007 good

Exterior Walls letter from Max ; new - 2007 good

Stairs letter from Max ; new - 2007 good

Roof / drains / insulation Under Warranty until sood $1,500,000)
Mechanical, Electrical, & Plumbing CONDITION

Replacement of Fan Power Baxes that| .

HVAC System are beging 1o 3ge out Pm""i 6t $20,000| $100,000|

HVAC Control System s

Elevator 2 -elevators good $10,000

Electrical +Renewable Solar in existing PPA good

Plumbing - water heater, piping | Famts - faston Freston Luote good 510,000

CONDITION

Emergency Generator good

Security/Fire Alarm/Monitoring good
Interior Elements CONDITION

Finishes good 5100,000

Flooring Replace [tile/carpet)  |carpet good 550,000

Lighting newlimited interior LED lighting - 2017 good $300,000

Interior Door and hardware Uit Ao Secwe L ook & X ey good 510,000 51,100,000

Windows and Frames zood 56,000,000/
ACCESSIBILITY CON|
|PubHcArea Accessibility ‘ letter from Max : new - 2007 good | ‘ ‘ | ‘ | | ‘ | ‘ | ‘ ‘ | | ‘ | ‘ |
Windows - 1636 Doors - 416
Pictures:
corrosion of Gym sprinkler head HVAC Needs Plumbing needs Kitchen Equipment
New NAE new accumulator tank freezer coiler cleaned 2018
Fan Powered Boxes need grease trap cleaned

RTU 10 needs coils
RTU 11 needs coils
WM air conditionir

3 FAILED Ex fans




e view each Park
Playground to assess

urrent condition
, Capital Planning Analysis

We walk\ through all of the Town’s parks and recreational facilities
checkingfor current conditions and needed upgrades.

PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

October




e determine the current
conditions of all vehicles and
quipment in the flee

PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

October
2018

, Capital Planning Anal
And we ask our fleet managers
ensure that each vehicle and pi
to estimate replacement valu

eavy equipment was reviewed
replacement/upgrade time frame.
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e determine if any
technology infrastructure
requires updates

pital Planning Analysis _
LT. staff and vendors to make

PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan
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PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

CAPITAL PLAN
ANALYSIS

This next phase
incorporates into the
existing Capital Plan
new projects, along
with an analysis of
financing and other
factors, in order to
balance the list of
projects with financing.

December
2018




, Capital Planning Analysis

COMMUNITY DEVELOPMENT PUBLIC WORKS

SCHOOL/TOWN FACILITIES Sl PUBLIC SAFETY

PLANNING

PARKS & RECREATION TECHNOLOGY/OTHER

The following slides constitute the capital projects for which we are providing detailed information for
FY2020, plus some discussion of major capital infrastructure that may be of concern for the future.



Updated
Information

COMMUNITY DEVELOPMENT

Project 2020-01

Phillips Beach Bath
House/Restrooms

Est. Cost: § 25,000 in FY2020

Est. Cost: $240,000 in FY2021
Replaces current Port-a-Potties and
provides for an ADA Accessible
Bathroom/Shower/Snack Bar

Similar to restrooms at Devereaux
Beach, Marblehead




COMMUNITY DEVELOPMENT

, Capital Planning Analysis

Project 2020-02
Re-Design/Construction of Beach Entrances

New Ocean/Preston/Whales/Eiseman’s Beaches
Est. Cost: $200,000 in FY2020 (phase 1)
Est. Cost: $250,000 in FY2021 (phase 2)

SIIYHM

Updated

Information

~ SdMIAd




COMMUNITY DEVELOPMENT

, Capital Planning Analysis

Project 2020-03
Purchase of 15 decorative street light poles
Est. Cost: $150,000 in FY2020

The Town has purchased several street light poles from
National Grid from Fisherman’s Beach to the Lynn City Limit,
and has been changing out all of the street light poles from
Fisherman’s Beach, along Humphrey Street, to the Lynn City
Limit (including the street light poles on Monument Ave).

These street lights are of the design originally conceived of
by Elihu Thomson and are being installed to beautify this
area of town that serves as a gateway to the community.

This project in FY2020 will purchase 15 additional light poles
and will complete this project.




, Capital Planning Analysis

PROJECT 2020-04

Purchase/Lease of Sidewalk Snow Tractor
Est. Cost: $150,000 in FY2020

Replaces 1977 Bombardier
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PROJECT 2020-05

Purchase/Lease of Commercial Leaf
Vacuum

Est. Cost: $30,000 in FY2020
Replaces 1987 Tarco Leaf Vacuum




PUBLIC WORKS

, Capital Planning Analysis

PROJECT 2020-06

Purchase of Infield Grooming Machine

Est. Cost: $15,000 in FY2020

Replaces 1996 Smith Co. Lovebug Machine




, Capital Planning Analysis

PROJECT 2020-07

Purchase of One-Ton Dump Truck
with Plow

Est. Cost: $75,000 in FY2020
Replaces 2005 Chevrolet Silverado




, Capital Planning Analysis

PROJECT 2020-08

Purchase of Electric Charging Stations
& Municipal Electric Vehicles

Est. Cost: $55,000 in FY2020

Est. Cost: $35,000 in FY2022

Est. Cost: $35,000 in FY2024




PROJECT 2020-09

Purchase of Electronic Traffic Advisory Signs
Est. Cost: $ 20,000 in FY2020

Est. Cost: $ 20,000 in FY2021

Est. Cost: $ 20,000 in FY2022

, Capital Planning Analysis

The Traffic Study Advisory Committee is recommending funding to update the
Town's existing supply of Electronic Traffic Advisory signs and purchase additional
signs to address the issue of speeding on many residential streets that motorists

utilize as "cut throughs”

« + [YouR sPEED

= -

Residents have been providing feedback to the Traffic Study Advisory
Committee regarding excessive speeding on “cut through” streets.

Traffic Advisory signs
have proven to be an
effective traffic
calming measure.
Advising motorists
that they are driving
too fast will
encourage drivers to
SLOW DOWN.

.stHhﬁL

SPEED|
LIMIT

15

TAMTO 4FH




PROJECT 2020-10

Annual non-Ch. 90 Street Repair Program

Est. Cost: $235,000 in FY2020
Est. Cost; $210,000 in FY2021
Est. Cost; $215,000 in FY2022
Est. Cost: $220,000 in FY2023
Est. Cost: $225,000 in FY2024

The annual non-Ch. 90 street repair
program is a locally funded
supplement to the state-funded
Chapter 90 street repair program and
ensures that the Town'’s streets are
properly maintained, safe and
accessible for the public.

In FY2020, the Town will need to revise
its Pavement Management Program
that serves as a guide to which streets

are maintained on a year to year basis.

, Capital Planning Analysis

Town of Swampscott, Massachusetts
Pavement Management Program
Roadways Sorted - Functional Classification

Name Length (Miles) Length (Feet) Avg. Width Square Yards RSR Overall Repair Estimated Cost Functional Class
Roadway Status: Accepted

Town of Swampscott, Massachusetts
Pavement Management Program
Road Surface Ratings & Repair Categories




PUBLIC WORKS

, Capital Planning Analysis

PROJECT 2020-11

Annual Sea Wall/Storm Damage
Repairs

Est. Cost: $200,000 in FY2020
Est. Cost; $210,000 in FY2021
Est. Cost; $220,000 in FY2022
Est. Cost: $230,000 in FY2023
Est. Cost: $240,000 in FY2024

This addition to the capital plan is an annual
program designed to augment available
state and federal funding to keep sea walls
and storm water systems in a status of good
repair at all times.

The Town's Sea Walls and its Storm Water
System is a significant capital asset that
requires constant attention and maintaining
this as part of the capital plan will help the
town deal with the effects of climate
change.




PUBLIC WORKS

, Capital Planning Analysis

ANNUAL WATER MAIN REPAIR PROGRAM
Est. Cost: $500,000 in FY2022
Est. Cost: $500,000 in FY2024

This program has been funded through the
MWRA Water Main Repair program’s 0%
interest loan program. However, due to
changes in the interest rate market this
program is coming to an end; however, the
Town still has water mains that require
maintenance.

The Town's water main system is a
significant capital asset that requires
constant maintenance to ensure the
unimpeded flow of potable water into
Swampscott households, and funding this
work through the capital program is
essential to ensuring that this system is
properly functioning.

The plan provides $500,000 in funding in
alternate fiscal years starting in FY2022.




PUBLIC WORKS

, Capital Planning Analysis

ANNUAL SEWER MAIN REPAIR
PROGRAM

Est. Cost: $2,540,000 in FY2021
Est. Cost: $3,709,000 in FY2023

This program is in connection with
requirements from the federal EPA and state
DEP that the Town mitigate flow of
wastewater into the ocean via Stacy's Brook.

The Town is currently in Phase II of this
project and will be seeking funding for the
next phase of this project in FY2021 and the
final phase in FY2023.

Beyond these phases, the Town expects to
continue its investment in maintenance of
the wastewater distribution system. This
system is an important capital asset that
requires constant maintenance in order to
mitigate potential discharge of
contaminants into the environment. The
plan will provide $500,000 in funding in
alternate fiscal years starting in FY2025.

cracking

Falling jolmts .
ERFTrosEirom

Fl'Eths W8 BE

gQround swater

Eliminating Cross-Contamination
in Stacey’s Brook Watershed

CIPP Sewer Mainlines
Lining Manholes
Replacing Laterals
Capping Underdrains

O O O 0




, Capital Planning Analysis

PROJECT 2020-12
Upgrades to Sewer Lift Stations
Est. Cost: $60,000 in FY2020

The Town maintains several Lift Stations, : s
which serve as pumping stations that direct D= E =y Wastewater
the flow of wastewater from Swampscott b’ . A leaking from pipes
households into the City of Lynn'’s -
wastewater collection system, where
wastewater is ultimately collected at Lynn
Water & Sewer’s Wastewater Treatment
facility located on the Lynnway.

These lift stations serve a vital role in
transmitting wastewater from Swampscott
households and businesses for treatment by
the facility in Lynn. Upgrades to the
technology and infrastructure of these lift
station is required occasionally in order to
ensure that these pumps operate
continually.




PROJECT 2020-13

School Districtwide Plumbing/
Electrical/HVAC/Building
Envelope Upgrades

Est. Cost: $ 78,000 in FY2020
Est. Cost: $115,000 in FY2021
Est. Cost: $640,000 in FY2022
Est. Cost: $120,000 in FY2023
Est. Cost: $620,000 in FY2024

mes L :'TI. - 3 =2l S - “ :
Outdated boilers Roof Upgrades n

éeded

, Capital Planning Analysis

Outdated temperature control panels

Outdated Unit Ventilators

The Town’s School Buildings are
major capital assets of the Town
that are heavily used and must
be upgraded continually in order
to ensure that all building
systems are up to date.

These upgrades involve projects
at the Clarke & Stanley Schools,
the Field House and some minor
upgrades at the Middle School.

The list of upgrades are on the
following slide:



, Capital Planning Analysis

PROJECT 2020-13
School Districtwide Plumbing/
Electrical/HVAC/Building Envelope Upgrades:

FY2020 FY2021 FY2022 FY2023 FY2024

Clarke School Bldg Envelope Upgrades

(Roof, Masonry, Windows, Finishes) P vl HALe L0
Clarke School Mechanical/

Electrical/Plumbing/Heating (new boailer in $15,000 $500,000

FY2022)

Field House Bldg Envelope (Roof,

Masonry, Windows, Finishes) $25,000 $70,000 $20,000

High School (HVAC Control Syst.) $20,000

Stanley School Bldg Envelope Upgrades $60,000 $50,000

(Roof, Masonry, Windows, Finishes)

Stanley School Mechanical/
Electrical/Plumbing/Heating (new $33,000 $60,000 $20,000 $490,000
boiler/HVAC Control Syst. in FY2024)

TOTALS: $78,000 $115,000 $640,000 $120,000 $620,000



PROJECT 2020-14

Middle School Roof/HVAC/
Windows & Frames Upgrades
Est. Cost: $ 100,000 in FY2020
Est. Cost: $1,425,000 in FY2021
Est. Cost: $ 585,000 in FY2022

Est. Cost: § 635,000 in FY2023

= . = | e '
'L_IIIlIlII|lIIi'IIIIIIIIIIl -
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oof Leaks Outdated Emergency Gentor

Recommended Roof Replacement

The Town’s Middle School was originally built in the 1960's and is in extensive need of substantial repairs. From a roof that needs to
be replaced, to new boilers, a new HVAC Control System, as well as updated windows and window frames, there is much that
needs to be done to bring the state of this building to an acceptable level.

The FY2020 request of $100,000 will be utilized to hire consultants who can provide a complete scope of the work that needs to be
done in this building. Once that consulting work is done, we will likely update the estimated cost of work to be done.



SCHOOL/TOWN FACILITIES

, Capital Planning Analysis

PROJECT 2020-15
School Districtwide Security
Upgrades

Est. Cost: $ 35,000 in FY2020
Est. Cost: $ 30,000 in FY2021

The Security System that s
present at the Elementary &
Middle Schools are in need of
upgrades in order to provide
state of the art security for these
school buildings.

Currently, the ability of the Police
Dept. to access the cameras is
often compromised due to
outdated technology.

This project will make needed
upgrades to  the  security
surveillance  systems at  the
Elementary & Middle Schools.

Need surveillance system upgrades



, Capit

PROJECT 2020-16 5
Town Hall Upgrades

Est. Cost: $ 190,000 in FY2020
Est. Cost: $ 230,000 in FY2023

al Planning Analysis _

The Town Hall building is in need
of upgrades to the building
envelope. The roof needs to
have some of the slate tiles
repaired/replaced and many of
the exterior bricks need re-
pointing to prevent seepage into
the building.

Est. Cost for Exterior Work:
$40,000



Still seeking
additional
information X
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PROJECT 2020-16

Town Hall Upgrades

Est. Cost: $ 190,000 in FY2020
Est. Cost: $ 230,000 in FY2023

Est. Cost to re-design spaces:
$150,000

Additionally, the Building &
Community Development spaces
in the building need to be re-
designed to make better use of
these spaces for the combined
Community Development and
Inspectional Services offices.

Re-design open space to accommodate
combined operation

Combine divided customer service spaces
into a more compact space.

Convert underutilized vault into office space
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PROJECT 2020-16

Town Hall Upgrades

Est. Cost: $ 190,000 in FY2020
Est. Cost: $ 230,000 in FY2023

Est. Cost to upgrade basement
into TV Studio/Meeting Room:
$230,000

In FY2022 we advise converting a
large section of the basement
into a large meeting space
outfitted as studio space for
televising meetings in Town Hall.

This project can be partially paid
for through the PEG Cable TV
revenues. The Town is beginning
contract negotiations with
Verizon and will seek to partially

fund this project through these
negotiations. Convert un-used basement space into
useable meeting space




PUBLIC SAFETY

, Capital Planning Analysis

PROJECT 2020-17

Purchase of Fire Service Equipment:
Replace obsolete air bags

Est. Cost: $ 26,400 in FY2020
Design services for Fire Sta. addition &
Purchase Gear Washing Machine

Est. Cost: $ 58,500 in FY2021
Purchase utility truck & apron repairs \ e
Est. Cost: §100,000in FY2022 ek ecommended g
Replace Squad 21

Est. Cost: $ 75,000 in FY2023

Replace Ladder Truck

Est. Cost: $1,550,000 in FY2024

The Fire Dept. is requesting the purchase of a new set of Lifting Air Bags to
replace the bags purchased in 2004 (15 years ago). The Department needs to
ensure it has up to date life saving equipment.

Current turnout gear washer is 18 years

The Fire Dept. will also be asking for a new Turnout Gear washing machine. The =47 does meot current standards

current machine is 18 years old and does not meet current standard for cancer
and disease prevention.



PUBLIC SAFETY

, Capital Planning Analysis

PROJECT 2020-18
Purchase of Tactical EMS Gear
Est. Cost: $ 25,000 in FY2020

The Fire Dept. is requesting, in
cooperation with the Police Dept,,

Fire resistant Balacka

Radio nperates an
mutiphe frequences

ballistic  protective  equipment p—

needed to comply with a new Fire e s
response protocol (NFPA 3000) to Bullet-proof vests allow EMTs to enter “warm” ===

an active shooter threat that zones during active shooter indicents o -
requires Fire and EMS to now e

enter a threat zone along with
police in order to rescue wounded
victims. -

‘against airborse

Protective foctwesr

weat-relted sitsations

Other protective gear will prevent EMTs
from being injured in the event they need
to enter active shooter scenarios



PUBLIC SAFETY
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PROJECT 2020-19

Police Communications Replacement
Program

Purchase of BAPERN Control Unit
Est. Cost: $ 25,000 in FY2020
Replace CCTV Cameras & Server

Est. Cost: $ 30,000 in FY2021 - : B
Replace Main & Backup Repeaters : St :
Fst. Cost: $ 75,000 in FY2022 B
Replace Dispatch Console Electronics
Est. Cost: $130,000 in FY2023
Replace Portable Radios

Est. Cost: $ 35,000 in FY2024

1 J:-.-;..( 5“}?[’ < !::.{'é’ = -
BAPERN Unitis 17 years old.

The Police Dept. is requesting upgrades to its communications *’% mxf.

equipment over the next five years in order to ensure that vital police v
communications equipment is kept up to date with the region. CCTV Cameras & Servers



PUBLIC SAFETY
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PROJECT 2020-20

Police Dept. Equipment
Replacement Program
Purchase of Ballistic Vests

Est. Cost: $ 30,000 in FY2020
Purchase of Body Cameras

Est. Cost: $ 80,000 in FY2021
Purchase of parking ticket units
ESt' COSt $ ZSIOOO in FYZOZZ New vests needed in FY2020 Body Cameras to be Replace cruiser laptops in
Purchase Of cruiser Iaptops due to wear and tear purchased in FY2021 FY2023

Est. Cost: $ 35,000 in FY2023
Purchase of Fingerprint scanner
Est. Cost: $ 20,000 in FY2024

The Police Dept. is requesting
funding  for a  multi-year
equipment replacement program
to purChase needed law New automated parking ticket units to be

. New live-scan fingerprint unit to be
enforcement equipment purchased in FY2022 purchasedgin ?:y2024




PUBLIC SAFETY
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PROJECT 2020-21
POLICE CRUISER FLEET MGMT PROGRAM
Est. Cost: $40,000 in FY2020
Est. Cost: $80,000 in FY2021
Est. Cost: $40,000 in FY2022
Est. Cost: $80,000 in FY2023
Est. Cost: $40,000 in FY2024
The Police Vehicle Fleet is made up of a
combination of Front Line MARKED Patrol
Units, UNMARKED administrative and

Detective Units and two Harley Davidson
Police Motorcycles.

Cruisers are replaced at roughly 75,000
odometer miles and must account for added
wear and tear of idling on engine & other
parts Ford Motor Co!s formula for engine oil
change (idling hours x 33 = miles equivalent
engine)

Ex. At this writing Unit 52 with 62,516 miles
has 11,419 engine hours x33 = 376,827
engine equivalency miles.



PARKS & RECREATION
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PROJECT 2020-22

PARKS & RECREATION FACILITIES
IMPROVEMENT PROGRAM

Upgrades to Windsor Ave Playground
Est. Cost: $ 40,000 in FY2020 -y
Upgrades to Linscott Park —__ X e e
Est Cost: $100,000 in FYZOZ]_ Windsor Ave Playground equipment is old, rusty and outdated. Proposal is to

replace with modern, safer, equipment; and to fence in basketball court.
Installation of Splash Park | 1 i
. Total Weight:  4.268.00 lbs 1
Est. Cost: $125,000 in FY2022 Rl ' -
Discount Grant:  -$7.896.00
Upgrades to Johnsqn & Jackson Parks pres st S 1
Est. Cost: $100,000 in FY2023 cumted Sace Tor' 3001

Freight 50.00 Code: Needed

Upgrades to Phillips Park (Basketball Courts) et sw2im
Est. Cost: $ 40,000 in FY2024

. e T

. Splash Park
concepts
1L il planned for
construction in
FY2022




, Capital Planning Analysis

PROJECT 2020-23
SCHOOL TECHNOLOGY UPGRADES

Project Description FY2020

A.) 30 Mac desktops, keyboards, mice for the digital learning lab at SMS in
the library. Current devices can no longer be upgraded.

$30,000

B.) The 11-year-old World Language Lab computers are failing and need to
be replaced. We can keep the monitors, lowering our cost for 29 devices $20,000
(28 students, 1 teacher)

C.) 2 Carts of PCs with 25 devices each, for our business department. This

50,000
frees up a classroom and replaces the outdated typing lab (11 years old) °

D.) Replace projectors in each classroom at SMS & ELE so that teachers can
project wirelessly from their laptops (75 classrooms - 40 at SMS, 10 Clarke, $30,000
10 Stanley, 15 Hadley)

E.) Aging smartboards (8-10 years old) will be replaced K-8 $1800 per
smartboard- 8 in each elementary replaced and 16 replaced at SMS (4 per $75,000
grade)

F.) Upgrade Central office, business office, special education office, and all
admin assistants in the district to new PCs. Currently using PCs that are $20,000
over 10years old. Sluggish performance.

G.) Additional access points in all the buildings to allow for more students
to gain access to the internet. Project is estimated to cost $60k, of which $30,000
50% will qualify for erate reimbursement.

H.) Phase | of SHS network closet updates. Closets are 12 years old and do
not have capacity to support current network access demands.

$70,000

TOTAL SCHOOL TECHNOLOGY CAPITAL REQUEST FY2020: $325,000
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PROJECT 2020-24

TOWN TECHNOLOGY UPGRADES
Upgrades to Town Hall Data Room &
Police Dept. Servers & Library Upgrades
Est. Cost: § 50,000 in FY2020

Time Mgmt. Software purchase &
Replacement of Town Hall phones TSy A MRS ;
Est. Cost: $ 185,000 in FY2021 Older mode[-dsktops&mon-itors need replacement
Replacement of Fiber Optic Network
Est. Cost: § 60,000 in FY2022
Technology upgrades

Est. Cost: § 50,000 in FY2023
Technology upgrades

Est. Cost: § 50,000 in FY2024

By N
Data Room needs to be re-organized and re-built




PROJECT 2020-25

Public, Educational & Governmental
(PEG) Local Access Upgrades:
Est. Cost: $135,000 in FY2020
Est. Cost; $115,000 in FY2021
Est. Cost: $240,000 in FY2022
Est. Cost: $110,000 in FY2023
Est. Cost: $ 95,000 in FY2024

A 3 ./

Wi ¥ a
,lsJ -':ﬁm y E y
ed to upgrade drivers, servers and other
obsolete equipment

, Capital Planning Analysis

Board oF Sotectman
< ; Fac by 30 2019
e et e P Tz of S pemOFoorT

Need to upgrade stations to HD

The Town's Cable TV Local Access Stations are in much need of
upgrades. While we have made many strides to upgrade the quality
of the local access channels, we also need to improve the quantity
and content that is provided.

It is important to note that these upgrades are paid for through the
contracts with Verizon and Comcast from charges that are passed
through to Cable TV consumers.



PROJECT 2020-25

, Capital Planning Analysis

Pubhc Fducational & Governmental (PEG) Local Access Upgrades:

) FY2020
Town Hall Cablecast Upgrade to HD $35,000

FY2021

FY2022

FY2023

FY2024

Upgrade to Network - Drives/Servers/Back ups

$25,000

$25,000

Set up VLAN (Town Hall, Police, Library) $37,000

Expand VLAN (Blocksidge Field, ReachArts)

$25,000

$50,000

Meeting Room - Basic A/V - Two Camera

$20,000

$20,000

$20,000

$20,000

Full Portable Studio (switcher and cameras) $36,000

Portable Switcher

$12,000

Studio Lighting - monthly OBR $27.,000

$14,500

$30,000

B129 Upgrades
Multi Camera production Studio (Library or Town

Hall)

$120,000

Desktop Computers

$8,500

Portable Single Camera/Mic

$10,000

Portable Cameras (wireless)

$20,000

High School Studio - New Intercom System

$30,000

High School Studio - New Studio Cameras

$60,000

Conv. of Town Hall basement space into TV Studio

$115,000

Uparade/Replacement to existing equipment

$50,000

$135,000 $115,000

$240,000

$225,000
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PROJECT 2020-26
NEW VOTING MACHINES
Purchase of New Voting Machines in

anticipation of 2020 Presidential Election
Est. Cost: $ 60,000 in FY2020

Clerk’s Office needs to purchase replacement voting machines before next
Presidential Primary Election in March 2020



CAPITAL
PUBLIC SAFETY
PARKS & RECREAIION

Possible major projects “Down the
Road” that are in the Capital Plan:

» Replacement of Hadley School
FY2022

 Expansion/Addition to Fire
Station FY2024

» Renovation of Swampscott s T -
Library FY2024 AR W gy

| PUBLIC LIBRARY |




COMMUNITY DEVELOPMENT

CAPITAL

PLANNING PUBLIC SAFETY

PARKS & RECREATION

TOWN OF SWAMPSCOTT
=**DRAFT FY2020-2024 CAPITAL PLAN LIST OF PROJECTS ***DRAFT=*=

DEPARTMENT FYz2020 FYz2021 FYzo22 FYz023 FY2024 Fostmose

[BUIDING DEFT FILE DIGMZATION =25.000]

5250,000]

TOWN OF SWAMPSCOTT
***DRAFT FY2020-2024 CAPITAL PLAN LIST OF PROJECTS ***DRAFT***
DEPARTMENT PROJECT FY2020 FY2021 Fy2022 Fv2023 EY2024 rotmonm
[2OHNSON PARK UPGRADES

[COMMUNITY DEVELOPMENT/DPW

ICOMMUNITY DEVELOPMENT/DPW [ reces 5250.000| 5200.000|

COMMUNITY P
| COMMUNITY DEVELOPMENT SRANDINGMARKETING 350,000 335,000
UPDATED SIGNAGE-

| COPMUNITY DEVELOPMENT $150,000|

VACANT LOT ACOUISITION-135
FOSTER/WINDSOR PARK
conminery bevLoer | PALMERPOND BOARDWELE $20.000)
408 SMART GROWTH VINNIN 5O £40.000]
SIDEWALK SNOW TRACTOR $150.000]

| COPAMUNITY DEVELOPMENT 520,000/ $60,000|

56,230,500 $6,764,000

FUNDING SOURCES
NON-EXCLUDED BORROWING GENERAL FUND BORROWING 51,900,000 1,580,000 £1,050,000 52,500,000 52,509,000
WATER/SEWER BORROWING 560,000 52.200,000 5250,000 53,500,000 250,000
DEET EXCLUSIONS 520,000,000 56,120,000
TRANSFERS FROM OTHER FUNDS:  CAPTTAL STABILIZATION. 5238.000 250,000 5250,000
PG $135.000 5115000 5240,000 5225000 555,000
GEN FUND FREE CASH 5106200 51,445,500 1,450,000 £330,000
\WATER FUND FREE CASH $250.000 250,000
SEWER FUND FREE CASH s50.000 330,000 5208.000
CApITAL LEASES FIRE LADDER TRUCK 51 550.000
TOTAL FUNDING SOURCES:
SHORTRALL

HOT TOP ROLLER 515,000

3
e
fg“

FRONT END LOADER Wi/ FLOW 5350,000] [
BCKHOE/LDADER 136,000 T
LTON DUMP TELICK W7 PLOW £100,000]

1TON DUMB TRUCK W/ PLOW 100,
TGN DUMP TRUCK Wy PLOW %100 000
1TON DUMP TRUCK W, PLOW 575,000

SKID STEER LOADER 50,0001
TRAFFIC MESSAGE BOARD .
STURAP GRINDER £30,000]

535 000}

i

£120.000]
FOUN AL ELFETRE Ve P 22.000) <35.000]
[BPW _|eircTRonic sPeeDINGSIBRS 76,000] =306,000] 30,000]
ANNUAL NON-CH 90 STREET REPAIRS 5235.000) 5210000 5215,000) 5220,000 $225000)
SERWALL WATER
Dew 5200.000) 10,000 20,000] 30,000] 20,000]:
SYSTEM REPAIRS = 52 52 2
DFW-WATER ENTERPREE WATER LAIN REPAIR PRDGAAN 5500,000] 500,000
SEWER REHAB/STACYS.
DPFW-SEWER ENTERPRISE . EVWER: MAIN REPAIRS £2,540,000| $3,709,000|
| TO SEWER LIFT STATIONS 560,000/
E
FACILITIES-SCHOOL ROOF/PLUMBING, 572.000| 5115.000| 5640,000| 5120,000| $620.000)2 .
Z300.000] S1.235 000] 555,000} &35 000 e a r ‘ I P | I St Of
FACILITIES-SCHOOL - 535.000| 230,000
DPW YARD-EXTERIOR WALLS/DOORS |

potential projects.
See handout

FIRE DEPT

LBRARY
POLICE DEPT
POLICE DEPT
POLICE DEPT
PARKS & RECREATION

PARKS &
PARKS & Ic PLASH PARK




COMMUNITY DEVELOPMENT

CAPITAL
PLANNING

PARKS & RECREATION

PUBLIC SAFETY

PROJECT TOTALS:
FUNDING SOURCES:

NON-EXCLUDED BORROWING

DEBT EXCLUSIONS

CAPITAL LEASES

SHORTFALL

TRANSFERS FROM OTHER FUNDS:

TOTAL FUNDING SOURCES:

$2,234,400
FY2020

GENERAL FUND BORROWING $1,900,000
WATER/SEWER BORROWING
CAPITAL STABILIZATION $139,400
PEG $135,000
GEN FUND FREE CASH
WATER FUND FREE CASH
SEWER FUND FREE CASH $60,000

FIRE LADDER TRUCK

$2,234,400
$0

$6,680,500 $43,490,000

$6,784,000 $10,874,000

FY2021 FY2022 FY2023 FY2024
$1,880,000 $1,050,000 $2,500,000 $2,609,000
$2,200,000 $250,000 $3,500,000 $250,000

$40,000,000 $6,120,000
$300,000 $250,000
$115,000 $240,000 $225,000 $95,000
s1845500 *  $1450000 1 $330,000
$250,000 $250,000
$340,000 $209,000
$1,550,000

$6,680,500 $43,490,000

$6,784,000 $10,874,000
$0 $0 $0 50

1. The amounts of Free Cash are unlikely to be available if FY2021-22 at these levels; therefore the Town will need to identify funding to cover the projects listed or modify the

project list in these years.



PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

CAPITAL PLAN
ANALYSIS

This next phase
incorporates into the
existing Capital Plan
new projects, along

with an analysis of

financing and other
factors, in order to
balance the list of

projects with financing.

, Capital Planning Process _

DEBT /
FINANCING
ANALYSIS

While Departments,
Board & Committees
are developing any

additions to the Capital
Plan, an analysis of the
Town'’s available
financing is conducted
to determine the
Town'’s capacity to
fund projects.

December
2018

January
2019

The next step in the Capital
Planning Process is to determine
how much the Town can afford to
spend on capital expenses.

There are several funding sources
that can be reviewed:

1. Borrowing or Leasing
(whether within the debt limit
or debt exclusions);

2. Grants,

3. Spending from Reserve
Funds; or

4. Raising Taxes.



TOWN OF SWAMPSCOTT - OFFICE OF THE TREASURER
DEBT MANAGEMENT PLAN

FY 2020 - FY 2024

, Capital Planning Process _

0/5s Debt 6-30-18 FY 2019 0/S Debt 6-30-19 EY 2020 FY 2021 FY 2022 EY 2023 FY 2024
Debt Excluded from Prop. 2 1/2 PAYOFF:
PROP 2 1/2 DEBT EXCLUSION LEVY INCREASE: £1,766,110 51,744,993 $1,723,604 51,698,817 451,675,915 $1,649,931
Total Principal: 2035 517,863,408 51,757,367 516,506,040 51,272,367 51,287 367 51,302,367 51,317,367 51,327,367
Total Interest: $510,599 5474390 5437,911 5398014 $359,998 $323913
Debt Excluded from Prop. 2 1/2 - TOTALS: 517,863,408 51,767,967 516,606,040 51,746,757 51,725,278 51,700,381 1,677,365 $1,651,280
Mew General Fund Excluded Debt to fund Capital Plan PAYOFF Added Debt
FY22 Project Projected Principal (Est. 30 Yr Paydown) 2037 540,000,000 $1,333,333 $1,333,333
Projected Interest 3.33% $1,332,000 $1,287,600
FY24 Project Projected Principal (Est. 20 Yr Paydown) 2039 $6,120,000
Prajected Interest 3.50%
Other Debt (not excl. from Prop. 2 1/2) PAYOFF:
Total Principal: 2038 59,104,877 51,352,430 $7,899 871 51,798 498 $072,244 $877,362 $BE2,362 $696,962
Total Interest: $241 465 5264,790 5227547 5191651 5156,858 $127,023
Other Debt (not excl. from Prop. 2 1/2) - TOTALS 59,104,877 51,593,894 57,899,871 51,563, 288 51,199,791 51,069,013 51,019,220 823,985
Authorized J Unissued Debt Useful Life Project Amt.
Principal {General Fund 15-30 years) $3,150,000 528,343 $1B1,666 5181666 5181656 $1B1,666
Interest (3.00% 15-30 Years) 582,436 576,997
TOTAL AuthorizedUnissued - TOTALS: These are the amounts $264,102 $258,664

the Town can borrow

NewGene_ral Fund _Del:tmfifnd-Capnal Plan PAYOFF over the neXt ﬁve years
FY20 Projects Projected Principal (Est. 15 Year Avg.) 2035 . - 5126,667 $126,667
Projected Interest 3.25% to achieve a stable 2.4% 553517 549,400
FY21 Projects Projected Principal (Est. 15 Year Avg.) 2036 51,850,000 g rowth in the Debt 5123333 $123,333
Pra_;ecrer:{ lnreresl_ » 3.33% Service Line Item 557,550 553,439
FY22 Projects Projected Principal (Est. 15 Year Avg.) 2037 51,050,000 470,000 470,000
Projected Interest 3.33% 534,965 532,634
FY23 Projects Projected Principal (Est. 15 Year Avg.) 2038 52,500,000 $166,667
Projected Interest 3.50% 587,500
FY24 Projects Projected Principal (Est. 15 Year Avg.) 2039 52,600,000
Projected Interest 350%
EST. Principal - TOTAL 50 5126,667 5250,000 5320,000 5486,667
EST. Interest 50 561,750 5119294 5146031 $222973
New General Fund Debt to fund Capital Plan - TOTALS: $9,900,000 50 $188,417 $369,294 5466,031 5709,640




FY 2020 - FY 2024

PROJECTED NON -EXCL DEBT SERVICE

Total Principal:

Total Interest:

PROJECTED NON-EXCL DEBT SERVICE - TOTALS:
% Increase:

PROJECTED ALL GEMERAL FUND DEBT SERVICE

Total Principal:

Total Interest:

PROJECTED ALL GENERAL FUND DEBT SERVICE - TOTALS:
% Increase:

Principal (Water)
Interest
Principal [Sewer)
Interest
PROJECTED DEBT SERVICE - Water & Sewer

Outstanding Debt Benchmark

TOTAL OQUTSTANDING DEBT:
TOTAL Est. Equalized Valuation:

Debt as a % of Equalized Valuation:
Optimal/Target Ratio:

Debt Service as a % of Total Revenue Benchmark

TOTAL DEBT SERVICE:
TOTAL PROJECTED REVENUE:

Debt Service as a % of Total Revenue

General Sta
Capital Stabilization Fund:
Free Cash:

TOTAL Stabili

tion Funds/Reserves
Reserves as a % of Total Revenue
Optimal/Target Ratio:

0fS Debt 6-30-18 EY 2019

$9,104,877 $1,352,430
5241465

59,104,877 51,593,894
526,968,285 52,609,797
$752,064

526,968,285 53,361,861
$2,284,105 $397,053
$3,369,460 $268,276
$108,087

$5,653,565 $773,416

0/s Debt 6-30-19

EY 2018
$32,861,850
$3.001,502,900

1.0948%
0.75% - 1.75%

EY 2018
$3,996,380
564,424,803

6.2032%

FY 2018
$5,058,310
$609,980
$4,038,376

59,706,666
15.0667%
12.0 - 16.0%

EY 2019
$33,714,147
$3,001,502,900

1.1232%
0.75% - 1.75%

Fy 2019
54,135,277
$65,130,861

6.3492%

FY 2019
55,571,649
$861,337
53,161,170

59,594,156
14.7306%
12.0 - 16.0%

. Capital Planning Process

TOWN OF SWAMPSCOTT - OFFICE OF THE TREASURER
DEBT MANAGEMENT PLAN

EY 2020 FY 2021 FY 2022 FY 2023
$7,899 871 51,326,841 $1,280,577 $1,300,028 51,364,028
$289,940 $382,610 $398,819 5385325
57,899,871 51,616,781 51,663,187 51,707,847 51,749,354
1.44% 2.87% 2.69% 2.43%
524,505,911 52,599,208 52,567,944 52,611,396 $4,014,729
5764,330 $820,521 £796,833 $2,077,323
524,505,911 53,363,538 53,388,465 53,408,228 $6,092,052
0.05% 0.74% 0.58% 78.75%
52,987,052 $507,053 $434,999 $395,000 $370,000
53,071,184 $238,616 $240,215 $240,450 $240,810
$101,509 $92,181 $82,795 $73,407
058,236 SB847,178 $827,395 $718,245 $684,217

—

FY 2020
532,776,323
53,076,540,473

1.0654%
0.75% - 1.75%

FY 2020
$4,210,717
567,482,085

6.2398%

EY 2020
56,071,649
$811,337
52,250,000

59,132,986
13.5339%
12.0 - 16.0%

FY 2021
531,818,164
5$3,076.540,473

1.0342%
0.75% - 1.75%

— Projected

FY 2021
$4,215,859
569,918,188

6.0297%

FY 2021
$6,571,649
$811,337
$2,100,000

$9,482,986
13.5630%
12.0 - 16.0%

FY 2022
$69,889,652
$3,153,453,984

2.2163%
0.75% - 1.75%

FY 2022
54,126,473
$72,442,235

5.6962%

FY 2022
$7.071,649
$811,337
$1,900,000

59,782,986
13.5045%
12.0 - 16.0%

$67,757.446
$3,153,453,984

2.1487%
0.75% - 1.75%

FY 202
56,776,269
$75,057,400

9.0281%

FY 2023
$7,571,649
51,061,337
$1,500,000

510,132,986
13.5003%
12.0 - 16.0%

EY 2024

51,365,295
5426,994
51,792,289
2.45%

54,025,996
$2,038,506
56,064,502

-0.45%

$370,000

$196,577
564,475
631,052

FY 2024
570,224,873
$3,232,290.334

2.1726%
0.75% - 1.75%

FY 2024
$6,695,554
577,766,972

B.6098%

58,071,649
$1,311,337
$1,125,000

510,507,986
13.5121%
12.0 - 16.0%




, Capital Planning Process _

MAJOR DEBT BENCHMARKS

Debt as a % of Equalized Valuation:

=4 Debt Service as a % of Total Revenue

Reserves as a % of Total Revenue

15.0667% 14.7306%
13.5339% 13.5630% 13.5045%
6.2032% 6.3492% 6.2398% 6.0297% 5.6962%
2.2163%
1.0948% 1.1232% 1.0654% 1.0342%
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

13.5003% 13.5121%
9.0281% 8.6098%
2.1487% 2.1726%
FY 2023 FY 2024
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PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

CAPITAL PLAN
ANALYSIS

This next phase
incorporates into the
existing Capital Plan
new projects, along
with an analysis of
financing and other
factors, in order to
balance the list of
projects with financing.

December
2018

DEBT/
FINANCING
ANALYSIS

While Departments,
Board & Committees
are developing any
additions to the Capital
Plan, an analysis of the
Town'’s available
financing is conducted
to determine the
Town'’s capacity to
fund projects.

PUBLIC REVIEW
PROCESS

The Draft Capital Plan
is then formally
presented to the

Capital Improvement
Committee, Finance
Committee, Board of

Selectmen and the
public at large for
review in anticipation
of annual town
meeting.

BEGINS
TODAY!
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PROJECT
REQUESTS

This phase begins with
Departments, Boards &
Committees being
asked to provide
proposals for new
capital projects to be
added to the Capital
Plan

CAPITAL PLAN
ANALYSIS

This next phase

incorporates into the
existing Capital Plan
new projects, along
with an analysis of
financing and other
factors, in order to
balance the list of

projects with financing.

December

2018

DEBT/
FINANCING
ANALYSIS

While Departments,
Board & Committees
are developing any
additions to the Capital
Plan, an analysis of the

Town'’s available
financing is conducted
to determine the
Town'’s capacity to
fund projects.

PUBLIC REVIEW
PROCESS

The Draft Capital Plan
is then formally
presented to the

Capital Improvement
Committee, Finance
Committee, Board of

Selectmen and the
public at large for
review in anticipation
of annual town
meeting.

February
2019

ANNUAL TOWN
MEETING

The Draft Capital Plan
is publicly vetted by the
Capital Improvement
Committee, Finance
Committee and Board
of Selectmen in the

run-up to Town

Meeting. The final
version of the capital
plan is then presented

for approval at town

meeting.
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