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amet, consectetur 

adipiscing elit, sed do 
eiusmod tempor 
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The Swampscott Town Charter, Chapter 2,
Section 2.9, provides that:
“proposed capital projects and
improvements involving major
nonrecurring tangible assets and projects
which:
(i) are purchased or undertaken at
intervals of not less than 3 years;
(ii) have a useful life of at least 3 years; and
(iii) cost over $20,000.00….be submitted to
the town meeting for its consideration and
approval.”
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The Swampscott Town Charter provides the
Town “shall consider the relative need, impact,
timing and cost of these expenditures and the
effect each will have on the financial position of
the town.”

The Swampscott CIP is a planning document
that includes a fiscal analysis of revenues and
expenditures which aids in prioritizing the
anticipated major capital Town expenditures for
an extended period of time - typically 5-25
years. It also serves as a financial plan for the
capital projects included in the Master Plan.
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The largest of expenditures are anticipated
and scheduled, and smaller expenditures are
worked in around them to create a steady or
gradual impact on the town budget.

When adopted and fully utilized, the Capital
Plan provides important information to the
Finance Committee, Board of Selectmen, and
Town Meeting allowing them to ensure that
the services, facilities and infrastructure
necessary to meet the community's needs are
provided for in accordance with the financial
capabilities/constraints of the Town of
Swampscott.
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The Capital Planning process commences each year with a letter
being issued to all Departments, Board & Committees asking them
to review their portion of the prior year’s capital plan, and to submit
proposals for new projects that they believe should be inserted into
the plan.
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2018
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We proactively ask managers of major capital assets (such as buildings & major
equipment) to conduct a walk through of the asset/building and update the
current condition of the assets.

October 
2018

Capital Planning Analysis



We view each Park & 
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We walk through all of the Town’s parks and recreational facilities
checking for current conditions and needed upgrades.
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And we ask our fleet managers to review our insurance records to
ensure that each vehicle and piece of heavy equipment was reviewed
to estimate replacement value and replacement/upgrade time frame.

October 
2018

Capital Planning Analysis
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And, finally, we ask our I.T. staff and vendors to make
recommendations for upgrades to technology infrastructure or
recommendations for needed software purchases that rise to the
level of a capital purchase.

October 
2018
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balance the list of 

projects with financing.

December 
2018



CAPITAL 
PLANNING
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TECHNOLOGY/OTHER

COMMUNITY DEVELOPMENT

SCHOOL/TOWN FACILITIES

PARKS & RECREATION

Capital Planning Analysis

The following slides constitute the capital projects for which we are providing detailed information for 
FY2020, plus some discussion of major capital infrastructure that may be of concern for the future.



Updated 
Information

COMMUNITY DEVELOPMENT

Project 2020-01
Phillips Beach Bath 
House/Restrooms
Est. Cost: $  25,000 in FY2020
Est. Cost: $240,000 in FY2021
Replaces current Port-a-Potties and 
provides for an ADA Accessible 
Bathroom/Shower/Snack Bar 

Similar to restrooms at Devereaux 
Beach, Marblehead

Capital Planning Analysis



COMMUNITY DEVELOPMENT

Project 2020-02
Re-Design/Construction of Beach Entrances
New Ocean/Preston/Whales/Eiseman’s Beaches
Est. Cost: $200,000 in FY2020 (phase 1)
Est. Cost: $250,000 in FY2021 (phase 2)

Capital Planning Analysis

Updated 
Information



COMMUNITY DEVELOPMENT

Project 2020-03
Purchase of 15 decorative street light poles
Est. Cost: $150,000 in FY2020

The Town has purchased several street light poles from
National Grid from Fisherman’s Beach to the Lynn City Limit,
and has been changing out all of the street light poles from
Fisherman’s Beach, along Humphrey Street, to the Lynn City
Limit (including the street light poles on Monument Ave).

These street lights are of the design originally conceived of
by Elihu Thomson and are being installed to beautify this
area of town that serves as a gateway to the community.

This project in FY2020 will purchase 15 additional light poles
and will complete this project.

Capital Planning Analysis



PROJECT 2020-04
Purchase/Lease of Sidewalk Snow Tractor
Est. Cost: $150,000 in FY2020
Replaces 1977 Bombardier

PUBLIC WORKS

Capital Planning Analysis



PROJECT 2020-05
Purchase/Lease of Commercial Leaf 
Vacuum
Est. Cost: $30,000 in FY2020
Replaces 1987 Tarco Leaf Vacuum

PUBLIC WORKS

Capital Planning Analysis



PROJECT 2020-06
Purchase of Infield Grooming Machine
Est. Cost: $15,000 in FY2020
Replaces 1996 Smith Co. Lovebug Machine

PUBLIC WORKS

Capital Planning Analysis



PROJECT 2020-07
Purchase of One-Ton Dump Truck 
with Plow
Est. Cost: $75,000 in FY2020
Replaces 2005 Chevrolet Silverado

PUBLIC WORKS

Capital Planning Analysis



PROJECT 2020-08
Purchase of Electric Charging Stations 
& Municipal Electric Vehicles
Est. Cost: $55,000 in FY2020
Est. Cost: $35,000 in FY2022
Est. Cost: $35,000 in FY2024

PUBLIC WORKS

Capital Planning Analysis



PROJECT 2020-09
Purchase of Electronic Traffic Advisory Signs
Est. Cost: $ 20,000 in FY2020
Est. Cost: $ 20,000 in FY2021
Est. Cost: $ 20,000 in FY2022
The Traffic Study Advisory Committee is recommending funding to update the
Town’s existing supply of Electronic Traffic Advisory signs and purchase additional
signs to address the issue of speeding on many residential streets that motorists
utilize as “cut throughs.”

Residents have been providing feedback to the Traffic Study Advisory 
Committee regarding excessive speeding on “cut through” streets.

Traffic Advisory signs 
have proven to be an 

effective traffic 
calming measure.  
Advising motorists 

that they are driving 
too fast will 

encourage drivers to 
SLOW DOWN.

PUBLIC WORKS

Capital Planning Analysis



PROJECT 2020-10
Annual non-Ch. 90 Street Repair Program
Est. Cost: $235,000 in FY2020
Est. Cost: $210,000 in FY2021
Est. Cost: $215,000 in FY2022
Est. Cost: $220,000 in FY2023
Est. Cost: $225,000 in FY2024

PUBLIC WORKS

The annual non-Ch. 90 street repair 
program is a locally funded 
supplement to the state-funded 
Chapter 90 street repair program and 
ensures that the Town’s streets are 
properly maintained, safe and 
accessible for the public.

In FY2020, the Town will need to revise 
its Pavement Management Program 
that serves as a guide to which streets 
are maintained on a year to year basis.

Capital Planning Analysis



PROJECT 2020-11
Annual Sea Wall/Storm Damage 
Repairs
Est. Cost: $200,000 in FY2020
Est. Cost: $210,000 in FY2021
Est. Cost: $220,000 in FY2022
Est. Cost: $230,000 in FY2023
Est. Cost: $240,000 in FY2024

PUBLIC WORKS

This addition to the capital plan is an annual 
program designed to augment available 
state and federal funding to keep sea walls 
and storm water systems in a status of good 
repair at all times.  

The Town’s Sea Walls and its Storm Water 
System is a significant capital asset that 
requires constant attention and maintaining 
this as part of the capital plan will help the 
town deal with the effects of climate 
change.

Capital Planning Analysis



ANNUAL WATER MAIN REPAIR PROGRAM
Est. Cost: $500,000 in FY2022
Est. Cost: $500,000 in FY2024

PUBLIC WORKS

This program has been funded through the 
MWRA Water Main Repair program’s 0% 
interest loan program.  However, due to 
changes in the interest rate market this 
program is coming to an end; however, the 
Town still has water mains that require 
maintenance.

The Town’s water main system is a 
significant capital asset that requires 
constant maintenance to ensure the 
unimpeded flow of potable water into 
Swampscott households, and funding this 
work through the capital program is 
essential to ensuring that this system is 
properly functioning.

The plan provides $500,000 in funding in 
alternate fiscal years starting in FY2022.

Capital Planning Analysis



ANNUAL SEWER MAIN REPAIR 
PROGRAM
Est. Cost: $2,540,000 in FY2021
Est. Cost: $3,709,000 in FY2023

PUBLIC WORKS

This program is in connection with 
requirements from the federal EPA and state 
DEP that the Town mitigate flow of 
wastewater into the ocean via Stacy's Brook.  

The Town is currently in Phase II of this 
project and will be seeking funding for the 
next phase of this project in FY2021 and the 
final phase in FY2023.

Beyond these phases, the Town expects to 
continue its investment in maintenance of 
the wastewater distribution system.  This 
system is an important capital asset that 
requires constant maintenance in order to 
mitigate potential discharge of 
contaminants into the environment. The 
plan will provide $500,000 in funding in 
alternate fiscal years starting in FY2025.

Capital Planning Analysis



PROJECT 2020-12
Upgrades to Sewer Lift Stations
Est. Cost: $60,000 in FY2020

PUBLIC WORKS

The Town maintains several Lift Stations, 
which serve as pumping stations that direct 
the flow of wastewater from Swampscott 
households into the City of Lynn’s 
wastewater collection system, where 
wastewater is ultimately collected at Lynn 
Water & Sewer’s Wastewater Treatment 
facility located on the Lynnway.

These lift stations serve a vital role in 
transmitting wastewater from Swampscott 
households and businesses for treatment by 
the facility in Lynn.  Upgrades to the 
technology and infrastructure of these lift 
station is required occasionally in order to 
ensure that these pumps operate 
continually.

Wastewater 
leaking from pipes

Overflow

Capital Planning Analysis



PROJECT 2020-13
School Districtwide Plumbing/ 
Electrical/HVAC/Building 
Envelope Upgrades 
Est. Cost: $  78,000 in FY2020
Est. Cost: $115,000 in FY2021
Est. Cost: $640,000 in FY2022
Est. Cost: $120,000 in FY2023
Est. Cost: $620,000 in FY2024 The Town’s School Buildings are

major capital assets of the Town
that are heavily used and must
be upgraded continually in order
to ensure that all building
systems are up to date.

These upgrades involve projects
at the Clarke & Stanley Schools,
the Field House and some minor
upgrades at the Middle School.

The list of upgrades are on the
following slide:

SCHOOL/TOWN FACILITIES

Outdated temperature control panels

Outdated boilers Roof Upgrades needed Outdated Unit Ventilators

Capital Planning Analysis



PROJECT 2020-13
School Districtwide Plumbing/ 
Electrical/HVAC/Building Envelope Upgrades: 

SCHOOL/TOWN FACILITIES

Project FY2020 FY2021 FY2022 FY2023 FY2024

Clarke School Bldg Envelope Upgrades 
(Roof, Masonry, Windows, Finishes) $20,000 $10,000 $50,000 $130,000

Clarke School Mechanical/ 
Electrical/Plumbing/Heating (new boiler in 
FY2022)

$15,000 $500,000

Field House Bldg Envelope (Roof, 
Masonry, Windows, Finishes) $25,000 $70,000 $20,000

High School (HVAC Control Syst.) $20,000

Stanley School Bldg Envelope Upgrades 
(Roof, Masonry, Windows, Finishes) $60,000 $50,000

Stanley School Mechanical/ 
Electrical/Plumbing/Heating (new 
boiler/HVAC Control Syst. in FY2024)

$33,000 $60,000 $20,000 $490,000

TOTALS: $78,000 $115,000 $640,000 $120,000 $620,000

Capital Planning Analysis



PROJECT 2020-14
Middle School Roof/HVAC/ 
Windows & Frames Upgrades
Est. Cost: $   100,000 in FY2020
Est. Cost: $1,425,000 in FY2021
Est. Cost: $   585,000 in FY2022
Est. Cost: $   635,000 in FY2023

The Town’s Middle School was originally built in the 1960’s and is in extensive need of substantial repairs. From a roof that needs to
be replaced, to new boilers, a new HVAC Control System, as well as updated windows and window frames, there is much that
needs to be done to bring the state of this building to an acceptable level.

The FY2020 request of $100,000 will be utilized to hire consultants who can provide a complete scope of the work that needs to be
done in this building. Once that consulting work is done, we will likely update the estimated cost of work to be done.

SCHOOL/TOWN FACILITIES

Recommended Roof Replacement

Roof Leaks Outdated Emergency Generator

Outdated boilers

Capital Planning Analysis



PROJECT 2020-15
School Districtwide Security 
Upgrades 
Est. Cost: $  35,000 in FY2020
Est. Cost: $  30,000 in FY2021
The Security System that is
present at the Elementary &
Middle Schools are in need of
upgrades in order to provide
state of the art security for these
school buildings.

Currently, the ability of the Police
Dept. to access the cameras is
often compromised due to
outdated technology.

This project will make needed
upgrades to the security
surveillance systems at the
Elementary & Middle Schools.

SCHOOL/TOWN FACILITIES

Need surveillance system upgrades

Capital Planning Analysis



PROJECT 2020-16
Town Hall Upgrades
Est. Cost: $ 190,000 in FY2020
Est. Cost: $ 230,000 in FY2023

The Town Hall building is in need
of upgrades to the building
envelope. The roof needs to
have some of the slate tiles
repaired/replaced and many of
the exterior bricks need re-
pointing to prevent seepage into
the building.

SCHOOL/TOWN FACILITIES

Exterior work needed

Slate Roof tiles need repair

Est. Cost for Exterior Work:
$40,000

Capital Planning Analysis



PROJECT 2020-16
Town Hall Upgrades
Est. Cost: $ 190,000 in FY2020
Est. Cost: $ 230,000 in FY2023

Additionally, the Building &
Community Development spaces
in the building need to be re-
designed to make better use of
these spaces for the combined
Community Development and
Inspectional Services offices.

SCHOOL/TOWN FACILITIES

Est. Cost to re-design spaces:
$150,000

Re-design open space to accommodate 
combined operation

Combine divided customer service spaces 
into a more compact space.

Convert underutilized vault into office space

Capital Planning Analysis

Still seeking 
additional 

information



In FY2022 we advise converting a
large section of the basement
into a large meeting space
outfitted as studio space for
televising meetings in Town Hall.

This project can be partially paid
for through the PEG Cable TV
revenues. The Town is beginning
contract negotiations with
Verizon and will seek to partially
fund this project through these
negotiations.

SCHOOL/TOWN FACILITIES

Est. Cost to upgrade basement 
into TV Studio/Meeting Room:

$230,000

Convert un-used basement space into 
useable meeting space

PROJECT 2020-16
Town Hall Upgrades
Est. Cost: $ 190,000 in FY2020
Est. Cost: $ 230,000 in FY2023

Capital Planning Analysis



PROJECT 2020-17
Purchase of Fire Service Equipment:
Replace obsolete air bags
Est. Cost: $     26,400 in FY2020
Design services for Fire Sta. addition & 
Purchase Gear Washing Machine
Est. Cost: $     58,500 in FY2021
Purchase utility truck & apron repairs
Est. Cost: $   100,000 in FY2022
Replace Squad 21
Est. Cost: $     75,000 in FY2023
Replace Ladder Truck
Est. Cost: $1,550,000 in FY2024

The Fire Dept. is requesting the purchase of a new set of Lifting Air Bags to
replace the bags purchased in 2004 (15 years ago). The Department needs to
ensure it has up to date life saving equipment.

The Fire Dept. will also be asking for a new Turnout Gear washing machine. The
current machine is 18 years old and does not meet current standard for cancer
and disease prevention.

Current turnout gear washer is 18 years 
old and does meet current standards

PUBLIC SAFETY

Current set of air bags purchased in 2004 
and are past recommended life span

Capital Planning Analysis



PROJECT 2020-18
Purchase of Tactical EMS Gear
Est. Cost: $ 25,000 in FY2020

The Fire Dept. is requesting, in
cooperation with the Police Dept.,
ballistic protective equipment
needed to comply with a new Fire
response protocol (NFPA 3000) to
an active shooter threat that
requires Fire and EMS to now
enter a threat zone along with
police in order to rescue wounded
victims.

Other protective gear will prevent EMTs 
from being injured in the event they need 

to enter active shooter scenarios

PUBLIC SAFETY

Bullet-proof vests allow EMTs to enter “warm” 
zones during active shooter indicents

Capital Planning Analysis



PROJECT 2020-19
Police Communications Replacement 
Program
Purchase of BAPERN Control Unit
Est. Cost: $  25,000 in FY2020
Replace CCTV Cameras & Server
Est. Cost: $  30,000 in FY2021
Replace Main & Backup Repeaters
Est. Cost: $  75,000 in FY2022
Replace Dispatch Console Electronics
Est. Cost: $130,000 in FY2023
Replace Portable Radios
Est. Cost: $  35,000 in FY2024

The Police Dept. is requesting upgrades to its communications
equipment over the next five years in order to ensure that vital police
communications equipment is kept up to date with the region.

BAPERN Unit is 17 years old.

PUBLIC SAFETY

Dispatch Control Equipment

CCTV Cameras & Servers

Capital Planning Analysis



PROJECT 2020-20
Police Dept. Equipment 
Replacement Program
Purchase of Ballistic Vests
Est. Cost: $  30,000 in FY2020
Purchase of Body Cameras
Est. Cost: $  80,000 in FY2021
Purchase of parking ticket units
Est. Cost: $  25,000 in FY2022
Purchase of cruiser laptops
Est. Cost: $  35,000 in FY2023
Purchase of Fingerprint scanner
Est. Cost: $  20,000 in FY2024

The Police Dept. is requesting
funding for a multi-year
equipment replacement program
to purchase needed law
enforcement equipment

New vests needed in FY2020 
due to wear and tear

PUBLIC SAFETY

Body Cameras to be 
purchased in FY2021

New automated parking ticket units to be 
purchased in FY2022

Replace cruiser laptops in 
FY2023

New live-scan fingerprint unit to be 
purchased in FY2024

Capital Planning Analysis



PROJECT 2020-21
POLICE CRUISER FLEET MGMT PROGRAM
Est. Cost: $40,000 in FY2020
Est. Cost: $80,000 in FY2021
Est. Cost: $40,000 in FY2022
Est. Cost: $80,000 in FY2023
Est. Cost: $40,000 in FY2024
The Police Vehicle Fleet is made up of a 
combination of Front Line MARKED Patrol 
Units, UNMARKED administrative and 
Detective Units and two Harley Davidson 
Police Motorcycles.

Cruisers are replaced at roughly 75,000 
odometer miles and must account for added 
wear and tear of idling on engine & other 
parts Ford Motor Co.’s formula for engine oil 
change (idling hours x 33 = miles equivalent 
engine)

Ex. At this writing Unit 52 with 62,516 miles 
has 11,419 engine hours x33 = 376,827 
engine equivalency miles.

PUBLIC SAFETY

Capital Planning Analysis



PROJECT 2020-22
PARKS & RECREATION FACILITIES 
IMPROVEMENT PROGRAM
Upgrades to Windsor Ave Playground
Est. Cost: $  40,000 in FY2020
Upgrades to Linscott Park
Est. Cost: $100,000 in FY2021
Installation of Splash Park
Est. Cost: $125,000 in FY2022
Upgrades to Johnson & Jackson Parks
Est. Cost: $100,000 in FY2023
Upgrades to Phillips Park (Basketball Courts)
Est. Cost: $  40,000 in FY2024

PARKS & RECREATION

Windsor Ave Playground equipment is old, rusty and outdated.  Proposal is to 
replace with modern, safer, equipment; and to fence in basketball court.

Splash Park 
concepts 

planned for 
construction in 

FY2022

Capital Planning Analysis



PROJECT 2020-23
SCHOOL TECHNOLOGY UPGRADES

FY2020

$30,000

$20,000

$50,000

$30,000

$75,000

$20,000

$30,000

$70,000

$325,000TOTAL SCHOOL TECHNOLOGY CAPITAL REQUEST FY2020:

H.) Phase I of SHS network closet updates.  Closets are 12 years old and do 
not have capacity to support current network access demands.   

G.) Additional access points in all the buildings to allow for more students 
to gain access to the internet.  Project is estimated to cost $60k, of which 
50% will qualify for erate reimbursement.

F.) Upgrade Central office, business office, special education office, and all 
admin assistants in the district to new PCs. Currently using PCs that are 
over 10 years old. Sluggish performance. 

E.) Aging smartboards (8-10 years old) will be replaced K-8 $1800 per 
smartboard- 8 in each elementary replaced and 16 replaced at SMS (4 per 
grade)

D.) Replace projectors in each classroom at SMS & ELE so that teachers can 
project wirelessly from their laptops (75 classrooms - 40 at SMS, 10 Clarke, 
10 Stanley, 15 Hadley)

C.) 2 Carts of PCs with 25 devices each, for our business department. This 
frees up a classroom and replaces the outdated typing lab (11 years old)

B.) The 11-year-old World Language Lab computers are failing and need to 
be replaced. We can keep the monitors, lowering our cost for 29 devices 
(28 students, 1 teacher)

A.) 30 Mac desktops, keyboards, mice for the digital learning lab at SMS in 
the library. Current devices can no longer be upgraded. 

Project Description

TECHNOLOGY/OTHER

Capital Planning Analysis



PROJECT 2020-24
TOWN TECHNOLOGY UPGRADES
Upgrades to Town Hall Data Room & 
Police Dept. Servers & Library Upgrades
Est. Cost: $  50,000 in FY2020
Time Mgmt. Software purchase & 
Replacement of Town Hall phones
Est. Cost: $ 185,000 in FY2021
Replacement of Fiber Optic Network
Est. Cost: $  60,000 in FY2022
Technology upgrades
Est. Cost: $  50,000 in FY2023
Technology upgrades
Est. Cost: $  50,000 in FY2024

Data Room needs to be re-organized and re-built

TECHNOLOGY/OTHER

Older model desktops & monitors need replacement

Capital Planning Analysis



PROJECT 2020-25
Public, Educational & Governmental 
(PEG) Local Access Upgrades:
Est. Cost: $135,000 in FY2020
Est. Cost: $115,000 in FY2021
Est. Cost: $240,000 in FY2022
Est. Cost: $110,000 in FY2023
Est. Cost: $  95,000 in FY2024

The Town’s Cable TV Local Access Stations are in much need of
upgrades. While we have made many strides to upgrade the quality
of the local access channels, we also need to improve the quantity
and content that is provided.

It is important to note that these upgrades are paid for through the
contracts with Verizon and Comcast from charges that are passed
through to Cable TV consumers.

Need to upgrade drivers, servers and other 
obsolete equipment

Need to upgrade stations to HD

TECHNOLOGY/OTHER

Capital Planning Analysis



PROJECT 2020-25
Public, Educational & Governmental (PEG) Local Access Upgrades:
Projects: FY2020 FY2021 FY2022 FY2023 FY2024
Town Hall Cablecast Upgrade to HD $35,000

Upgrade to Network - Drives/Servers/Back ups $25,000 $25,000

Set up VLAN (Town Hall, Police, Library) $37,000
Expand VLAN (Blocksidge Field, ReachArts) $25,000 $50,000
Meeting Room - Basic A/V - Two Camera $20,000 $20,000 $20,000 $20,000
Full Portable Studio (switcher and cameras) $36,000
Portable Switcher $12,000
Studio Lighting - monthly OBR $27,000 $14,500
B129 Upgrades $30,000
Multi Camera production Studio (Library or Town 
Hall) $120,000

Desktop  Computers $8,500
Portable Single Camera/Mic $10,000
Portable Cameras (wireless) $20,000
High School Studio - New Intercom System $30,000
High School Studio - New Studio Cameras $60,000
Conv. of Town Hall basement space into TV Studio $115,000
Upgrade/Replacement to existing equipment $50,000
TOTALS: $135,000 $115,000 $240,000 $225,000 $95,000

TECHNOLOGY/OTHER

Capital Planning Analysis



PROJECT 2020-26
NEW VOTING MACHINES
Purchase of New Voting Machines in 
anticipation of 2020 Presidential Election
Est. Cost: $  60,000 in FY2020

Clerk’s Office needs to purchase replacement voting machines before next 
Presidential Primary Election in March 2020

TECHNOLOGY/OTHER

Capital Planning Analysis



Possible major projects “Down the 
Road” that are in the Capital Plan:

• Replacement of Hadley School  
FY2022

• Expansion/Addition to Fire 
Station FY2024

• Renovation of Swampscott 
Library FY2024



Summary of 5-
year CIP list of 

potential projects.  
See handout



PROJECT TOTALS: $2,234,400 $6,680,500 $43,490,000 $6,784,000 $10,874,000

FUNDING SOURCES: FY2020 FY2021 FY2022 FY2023 FY2024
NON-EXCLUDED BORROWING GENERAL FUND BORROWING $1,900,000 $1,880,000 $1,050,000 $2,500,000 $2,609,000

WATER/SEWER BORROWING $2,200,000 $250,000 $3,500,000 $250,000

DEBT EXCLUSIONS $40,000,000 $6,120,000

TRANSFERS FROM OTHER FUNDS: CAPITAL STABILIZATION $139,400 $300,000 $250,000

PEG $135,000 $115,000 $240,000 $225,000 $95,000

GEN FUND FREE CASH $1,845,500 $1,450,000 $330,000

WATER FUND FREE CASH $250,000 $250,000

SEWER FUND FREE CASH $60,000 $340,000 $209,000

CAPITAL LEASES FIRE LADDER TRUCK $1,550,000

TOTAL FUNDING SOURCES: $2,234,400 $6,680,500 $43,490,000 $6,784,000 $10,874,000
SHORTFALL $0 $0 $0 $0 $0
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1. The amounts of Free Cash are unlikely to be available if FY2021-22 at these levels; therefore the Town will need to identify funding to cover the projects listed or modify the 
project list in these years. 
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CAPITAL PLAN
ANALYSIS

PROJECT 
REQUESTS

This phase begins with 
Departments, Boards & 

Committees being 
asked to provide 
proposals for new 

capital projects to be 
added to the Capital 

Plan

This next phase 
incorporates into the  
existing Capital Plan 
new projects, along 
with an analysis of 

financing and other 
factors, in order to 
balance the list of 

projects with financing.

DEBT / 
FINANCING
ANALYSIS

While Departments, 
Board & Committees 
are developing any 

additions to the Capital 
Plan, an analysis of the 

Town’s available 
financing is conducted 

to determine the 
Town’s capacity to 

fund projects.

Capital Planning Process

October 
2018

January
2019

December 
2018

The next step in the Capital 
Planning Process is to determine 
how much the Town can afford to 
spend on capital expenses.  
There are several funding sources 
that can be reviewed:

1. Borrowing or Leasing 
(whether within the debt limit 
or debt exclusions);

2. Grants;
3. Spending from Reserve 

Funds; or
4. Raising Taxes.



ECONOMIC 
ANALYSIS

Capital Planning Process

These are the amounts 
the Town can borrow 

over the next five years 
to achieve a stable 2.4% 

growth in the Debt 
Service Line Item
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additions to the Capital 
Plan, an analysis of the 
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fund projects.

Capital Planning Process

PUBLIC REVIEW 
PROCESS

The Draft Capital Plan 
is then formally 

presented to the 
Capital Improvement 
Committee, Finance 
Committee, Board of 
Selectmen and the 
public at large for 

review in anticipation 
of annual town 
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added to the Capital 

Plan

This next phase 
incorporates into the  
existing Capital Plan 
new projects, along 
with an analysis of 

financing and other 
factors, in order to 
balance the list of 

projects with financing.

DEBT / 
FINANCING
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While Departments, 
Board & Committees 
are developing any 

additions to the Capital 
Plan, an analysis of the 

Town’s available 
financing is conducted 

to determine the 
Town’s capacity to 

fund projects.

Capital Planning Process

PUBLIC REVIEW 
PROCESS

The Draft Capital Plan 
is then formally 

presented to the 
Capital Improvement 
Committee, Finance 
Committee, Board of 
Selectmen and the 
public at large for 

review in anticipation 
of annual town 

meeting.

ANNUAL TOWN 
MEETING

The Draft Capital Plan 
is publicly vetted by the 
Capital Improvement 
Committee, Finance 

Committee and Board 
of Selectmen in the 

run-up to Town 
Meeting.  The final 

version of the capital 
plan is then presented 
for approval at town 

meeting.

October 
2018

January
2019

February
2019

May
2019

December 
2018



Thank You
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