
 

 
Town of Swampscott 

Hadley Elementary School Reuse Advisory Committee  

Community Outreach Subgroup Meeting Minutes 
Monday, July 12th  – 6:30 PM 

Virtual Meeting 

 

 
HADLEY REUSE COMMITTEE MEMBERS PRESENT 

Justina Oliver (Chair), Nicole Dooley, Gary Barden  

 

MEMBERS ABSENT 

Stephen Perdue 

 

OTHER TOWN OFFICIALS PRESENT 

Molly O’Connell, Senior Planner, Allie Fiske, Director of Communications and Special 

Initiatives 

 

The meeting was called to order at 6:31 p.m. 

 

Ms. O’Connell presented all the draft materials for the community forum, including: draft 

information boards and online survey component. Residents will be asked to respond to each of 

the three scenarios and do their own SWOT analysis.  

 

The group suggested adding a note that addresses potential general parking for the Town in each 

scenario.  

 

N. Dooley suggested combining the response questions from 4 to 2 – with categories being 1) 

Strengths & Opportunities, 2) Weaknesses & Threats. 

 

The group suggested another board that has some more background information for residents to 

better understand the process the committee has gone through and some of the basic points the 

committee has agreed on so far. This would also include the names of the sub groups.  

 

The group reviewed the online survey.  

 

APPROVAL OF PREVIOUS MEETING MINUTES 

 

On MOTION (G. Barden) and SECONDED (N. Dooley) it was VOTED by roll call to approve 

the previous meeting minutes of February 23rd, 2021. Unanimous consent.  

 

 

 



On MOTION (G. Barden) and SECONDED (N. Dooley) it was VOTED by roll call to adjourn 

the meeting. Unanimous consent. 

 

Meeting adjourned at 7:18 PM. 
 

True Attest, 

 

 

_______________________________________ 

Molly O’Connell, Senior Planner 

 

Minutes APPROVED by vote of the Hadley Elementary School Reuse Committee 10/05/2021 

 


		2021-10-06T08:41:03-0400
	43741751-13b5-4363-9fb0-36ec9e4ef51d




