Swampscott For All Ages Committee
30 October 2019 — 7 pm to 8:30 pm — Swampscott Town Hall

Agenda:
~
1) Approve September minutes )
™
2) Review 10/27 community event -3
. . m
3) Mission statement -
—\J

a) Work in progress
4} Review going forward plan

a) Organize subcommittees and appoint chairs for each domain

b) Subcommittees will be charged with developing an action plan for their respective domain
based on UMass template and other examples (Boston and Salem)

¢) Goal to present an action plan to Select Board in January/February timeframe and to
present an action plan to Town Meeting in May

5) Breakout session for domain subcommittees

6) Adjourn



