SWAMPSCOTT PUBLIC SCHOOLS

Swampscott School Committee

Retreat Agenda Updated
Monday, August 12%, 2019 — 8:30am - 1pm

Swampscott Middle School — Superintendent’s Conference Room
Please note: A “workshop” is not televised, no votes are taken, and there is no Public Comment

Agenda Items

8:30am I. School Committee Goals Implementation and Yearly Review

9:00am [I. Planning calendar/year-long agenda

9:30am IT1. Criteria for staff presentations

10:00am

1V. Superintendent Vision/Goal setting for 19-20SY

12:00pm | V. School Committee Self-evaluation / Governance Rubric

12:30pm | VI. Roles / Liaisons
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Updated: August 6, 2019, 10:25am
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