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Received by Town Clerk

DATE OF MEETING: Thursday July 20", 2023 July 12, 2023, 9:35am
TIME: 12:30 PM
LOCATION: Town Hall 1%t Floor Conference Room AND Virtually (Microsoft Teams)

Pursuant to Chapter 2 of the acts of 2023, this meeting of the Capital Improvement

Committee will be conducted via remote participation. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or
requirement to attend this meeting can be found within this posting below.

Please be advised that the Capital Improvement Committee will hold a meeting for
discussion and/or possible votes on the following items:

1. Discuss potential revisions to project request/review process for FY25 CIP

2. Discuss potential new process for retrospectives of previously approved projects
3. Discuss next steps for adding granularity to 5-year CIP

4. Old and New Business

Access to the meeting can be obtained by the following means as described below. Please note
that if accessing the meeting online you will be muted upon entering the meeting but can be
unmuted to speak by using the “raise your hand” feature in the application.

In-Person:
e First Floor Conference Room, Town Hall
Online:

e Click Here to Join Meeting Virtually
e Joining the meeting virtually requires Microsoft Teams software and necessary hardware

By Phone

e Call +1 323-694-9686
e Enter conference ID: 491 491 874#


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDE0OGExMjktYTM1MC00ODFlLThlMjgtOGZkNmJhYTllN2M4%40thread.v2/0?context=%7b%22Tid%22%3a%220c6247ea-096a-4c9c-930d-7615f7a809cc%22%2c%22Oid%22%3a%22effa184c-afab-4a91-8192-21ba48c46511%22%7d

