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Trustees Posting

The Trustees of the Swampscott Public Library will hold a meeting on Tuesday, March 28 at 5:30 pm to discuss
the proposed renovation project at the Library. The primary focus of this meeting is to evaluate the current
plan, document potiential changes, and the future of the project. The meeting will be held in the Director’s
office of the Library, 61 Burrill St, Swampscott, MA.

Agenda
March 28, 2023
1. Call to Order

2. Discussion of Ongoing Design Work from Ray.

3. Goals Moving Forward for Renovation

4. Policy and Procedure Discussion and Vote (if needed)
5. Strategic Plan Exercise (SWOT Analysis of the Library)

6. Adjournment



