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December 19, 2016 Ny
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1. Call to order

II. Review of minutes from 10/13/16 meeting

III.  Open issues
Continue discussion re: target opportunities from Collins Center Report, each

L.
member should be prepared to discuss 1-2 recommendations for BOS and new

Town Administrator.
2. Prioritize top 5-6 recommendations, both short-term and long-term. Establish

benchmarks with which to measure achievable efforts,

3. Discuss meeting attendance and membership

4. Schedule next meeting date

IV. Adjourn

oy Members:
Joseph Domelowicz
Suzanne Wright
Mary Ellen Fletcher
Greg McDonald
Thomas Oneil
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