




Description FINAL FY17 BUDGET 
FY17 EOY 

(unaudited) Variance 2018 Budget
2018 YTD

(July & August)

General Government 7,076,963 7,041,544 35,419 7,322,841 894,831 

Education 27,522,500 27,522,500 0 28,197,500 2,379,038 

Public Safety 7,726,752 7,723,766 2,986 7,418,335 1,019,421 

Public Works 1,264,480 1,263,491 989 1,237,131 158,632 
Debt Service 4,370,676 4,370,641 35 3,532,662 778,838 
State Assessments 1,108,373 1,108,250 123 1,000,390 54,381 
Human Services 1,159,591 1,153,996 5,595 1,282,483 165,481 
Culture & Recreation 41,450 41,449 1 62,500 34,120 
Pensions/Health 10,360,649 10,360,610 39 11,238,174 6,234,583 

Total General Fund 60,631,434 60,586,246 45,188 61,292,016 11,719,325 
Enterprise Funds 5,952,318 5,454,128 498,190 6,021,632 1,245,057 

Transfers from Reserve Fund (560,000) (560,000) 0 (225,000) 0

Total Expenses from Revenue 
Sources 66,023,752 65,480,373 543,379 67,088,648 12,964,382

Total Revenues 65,819,931
Total Expenses vs. Total 
Revenue $339,558

Revolving Funds 288,500 297,001 (8,500) 288,500 69,050 

TOTAL Expenditures: 66,872,252 66,337,375 534,877 67,602,148 13,033,432 
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FY2017 REVENUE:
FINAL FY17 
ESTIMATE

FINAL FY17 EOY 
(unaudited) Variance 2018 Budget

2018 YTD
(July & August)

REAL ESTATE & PERSONAL 
PROPERTY TAXES 47,864,130 48,204,093 339,963 48,615,561 11,444,438 

RENTALS - TOWN 160,000 195,401 35,401 100,000 58,028 

UNANTICIPATED REVENUE 31,500 327,515 296,015 - -

SCHOOL BASED HEALTH/MEDICAID 130,000 174,266 44,266 75,000 -

PARKING FINES/CMVI/RESTITUTION 65,000 81,001 16,001 40,000 16,860 

EARNINGS ON INVESTMENTS 38,000 117,518 79,518 30,000 195 
MEALS TAX 215,000 244,801 29,801 150,000 

MOTOR VEHICLE EXCISE 2,200,000 2,393,170 193,170 1,500,000 80,449 

PEN & INT. TAXES & EXCISE 125,000 174,207 49,207 105,000 11,625 

TUITION - NAHANT 1,380,965 1,356,036 (24,929) 1,250,000 -

OTHER LOCAL RECEIPTS 700,000 788,440 88,440 553,749 126,895 
OTHER/MISC STATE REVENUE - 77,404 22,304 1,627 

STATE AID REVENUE 4,619,955 4,757,235 137,280 4,862,287 405,860 

OTHER FINANCING SOURCES 820,000 821,147 1,147 813,115 -

TOTAL General Fund Revenue: 58,349,550 59,712,234 1,362,684 58,117,016 12,145,977 

Total Enterprise Funds 5,950,698 6,107,696 156,998 6,035,800 114,779 
Total General Fund & Enterprise 
Revenue 64,300,248 65,819,931 1,519,683 64,152,816

Revolving Fund Revenue 288,500 318,372 29,872 288,500 22,795
Unassigned Fund Balance (Free 
Cash) 1,000,000



REAL ESTATE & PERSONAL 
PROPERTY TAXES, 48,204,093, 

81%

RENTALS - TOWN, 195,401, 0%

UNANTICIPATED REVENUE, 327,015, 
1%

SCHOOL BASED HEALTH/MEDICAID, 
174,266, 0.26%

PARKING FINES/CMVI/RESTITUTION, 
81,001, 0.12%

EARNINGS ON INVESTMENTS, 117,518, 
0.18%

MEALS TAX, 244,801, 0%

MOTOR VEHICLE EXCISE, 2,393,170, 4%

PEN & INT. TAXES & EXCISE, 174,207, 
0.26%

TUITION - NAHANT, 1,356,036, 2%

OTHER LOCAL RECEIPTS, 788,440, 1%

OTHER/MISC STATE REVENUE, 77,404, 
0.12%

STATE AID REVENUE, 4,757,235, 8%

OTHER FINANCING SOURCES, 821,147, 
1%

CONTRIBUTIONS, 500, 0.001%



Description FY15 EOY FY16 EOY
FINAL FY17 

BUDGET FY17 EOY (unaudited) 2018 Budget
2018 YTD

(July & August)
Recreation $227,367 $202,710 $250,000 $244,851 $250,000 $68,528
COA $1,219 $2,077 $30,000 $1,219 $30,000 $0
Blue Bins $1,370 $0 $5,000 $2,396 $5,000 $0
Library $2,684 $2,900 $3,500 $2,917 $3,500 $135
July 4th $22,731 $54,697 $0 $45,617 $387
Cemetery Lots $0 $21,828 $0 $0 $0 $0

Total Revolving Funds $255,371 $284,212 $288,500 $297,000 $288,500 $69,050

Description FY15 EOY FY16 EOY
FINAL FY17 
ESTIMATE FY17 EOY (unaudited) 2018 Estimate

2018 YTD
(July & August)

Recreation $      255,357.00 $           242,117.50 250,000 $       242,534.00 250,000 $                    7,026.00 
COA $        32,888.55 $             27,802.21 30,000 $         23,413.27 30,000 $                    4,367.48 
Blue Bins $          1,302.00 $               2,692.18 5,000 $           1,755.25 5,000 $                       302.00 
Library $          2,788.50 $               3,300.00 3500 $           2,513.50 3,500 $                       189.00 
July 4th $          6,199.00 $             14,016.42 0 $         11,806.72 0 $                       450.00 
Cemetery Lots $        30,670.00 $             22,820.00 0 $         36,350.00 0 $                  10,460.00 

Total Revolving Funds $      329,205.05 $           312,748.31 288,500 318,372.74 288,500  $                  22,794.48 

Description
FY15 Ending  Cash 

Balance
FY16 Ending  Cash 

Balance
FY17  Ending Cash 

Balance
FY18 Current Cash 

Balance
Recreation 196,996 236,403 234,087 172,584
COA 24,270 30,374 34,557 37,379
Blue Bins 338 3,030 2,389 2,691

Library 297 697 294 347

July 4th 28,354 12,154 (1,528) (1,415)
Cemetery Lots 210,825 211,817 142,042 152,502

Total Revolving Funds $      329,205.05 $           312,748.31 $       318,372.74 $       364,088
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Department Administrator Finance Committee

Approp. Approp. It. Requested Recommended Recommended
FY'15 FY'16 No. FY'17 FY'17 FY'17

GENERAL GOVERNMENT

MODERATOR    
200$              200$               Expenses 200$                   200$                   200$                       
200$              200$              Total Moderator Budget 200$                   200$                   200$                       

 FINANCE COMMITTEE    
2,421             2,493             1 Secretary 2,518                  2,518                  2,518                      

650                650                2 Expenses 650                    650                    650                        
3,071$           3,143$           Total Finance Committee Budget 3,168$                3,168$                3,168$                    

     
SELECTMEN'S OFFICE

-                 -                 Board Expenses -                     -                     -                         
8,000             8,500             Office Expenses 9,000                  9,000                  9,000                      
4,750             5,000             Mass. Municipal Assoc. 5,000                  5,000                  5,000                      

-                 -                  Outside Services -                     -                     -                         
-                 -                 Contingent -                     -                     -                         

12,750           13,500           3 Total Expenses 14,000                14,000                14,000                    
12,750$          13,500$          Total Selectmen Budget 14,000$              14,000$              14,000$                  

TOWN ADMINISTRATOR
135,252          137,957          Town Administrator 143,423              143,423              143,423                  
50,689           59,000           Administrative Assistant 60,736                60,736                60,736                    
5,000             5,000             Other Compensation 7,500                  7,500                  7,500                      

190,941$        201,957$        4 Total Salaries 211,659$            211,659$            211,659$                
4,500             4,500             5 Expenses 6,500                  6,500                  6,500                      

195,441$        206,457$        Total Town Administrator Budget 218,159$            218,159$            218,159$                

LAW DEPARTMENT
-                 -                 6 Town Counsel Salary -                     -                     -                         

115,000          125,000          7 Town Counsel Contract Expense 125,000              125,000              125,000                  
115,000$        125,000$         Total Law Budget 125,000$            125,000$            125,000$                

DEPARTMENTAL BUDGET
July 1, 2016 through June 30, 2017





Departments, Boards and 
Committees were sent a 
memo from the Town 
Administrator in August, 2017 
requesting a list of Capital 
Assets, as well as requests
for Capital Projects/Purchases 
for FY2019 as the beginning 
stage of developing a multi-
year Capital Improvement 
Plan.





Policies & Procedures
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