Swampscott Energy Committee Meeting
Wednesday May 15th, 2018 at 7:00 PM
Swampscott Town Hall, Second Floor Meeting Room

Attendance: Wayne Spritz, Tara Gallagher, John Graff, Sam McCafferty

1. Minutes approved from April meeting.

2. Reviewed draft presentation on town’s energy data and priorities. After thoughtful discussion about our

communication goals, the team decided on the following presentation changes and assigned the following
responsibilities:

a.

b.
C.
d

®

Slide 1 — Title and Names of Committee Members

Slide 2 — Contents

Slide 3 — Historical energy consumption and cost (remove population) — Ryan

Slide 4 — PV Opportunities: installations at Swampscott residences and on school building;
opportunity at Middle School — John

Slide 5 — New Building Opportunities: Lessons for new school building — Wayne

Slide 6 — Funding Opportunities — eg., Streetlight Project; latest GC grant round — Tara

Slide 7 — Wrap — up highlighting additional opportunities (reducing vehicle emissions, Electric
Vehicle charging stations, Facility Director position - Sam

Obtain date for BOS presentation — Tom

3. Sam will assemble the information on municipal vehicle options at our next meeting.



