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T. Renee Smith  
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1.0 Cover Letter 

iSuccess Consulting, Inc. (iSuccess) is pleased to provide our response to and interested in providing services for the 
Diversity, Equity, and Inclusion Consulting Services contract for the Town of Swampscott (the Town). We are a 
certified, minority and woman-owned business enterprise and welcome the opportunity to demonstrate our capability to 
provide a high-quality DEI consulting services for the Town. iSuccess agrees to be bound by our proposal for 180 days 
from the proposal submission deadline of 11/13/2023. Our firm has over 10 years of experience of advising similar 
municipalities on the development and implementation of DEI-centered strategies and facilitating complex and inclusive 
learning processes with small, medium and large groups.  
 
If awarded this contract, iSuccess is committed to become licensed in Massachusetts within thirty (30) calendar 
days of being selected.  
 
Established in 2011, iSuccess is a national DEI consulting firm dedicated to helping government, corporate, higher 
learning, and non-profit clients cultivate a diverse and inclusive workplace and community, where all employees and 
stakeholders have equally shared access to all opportunities. We have provided our contact information, as requested, 
below: 
 
Entity Name iSuccess Consulting, Inc. 
Authorized Entity Point-of-
Contact Information 

T. Renee Smith, CEO 
(404) 956-1542 
trenee@isuccessconsulting.com  

Entity Address 5829 Campbellton Road, SW 
Suite 104-205 
South Fulton, GA 30331 

 
iSuccess will be the prime contractor on this project with no subcontractors and our dedicated key personnel are all 
currently working with iSuccess. We have identified our list of key personnel below by title and name. 
 

1. DEI Principal: T. Renee Smith 
2. Senior DEI Consultant I: Jackie Munson-Gaines 
3. Senior DEI Consultant II: Arienna Carlos 
4. Project Manager/Senior DEI Coordinator: Brittany Arnold 
5. Data Analyst & PowerBI Programmer: Anthony 

Smith 
 
Why iSuccess is Your Ideal Partner: 
 

1. Building Consensus and Collaboration: Our 
superpower is bringing stakeholders together, nurturing 
consensus, and fostering collaboration.  

2. Unique Approach: Our approach is characterized by 
innovation, inclusivity, and a deep commitment to 
human-centered strategies. We don't just think outside 
the box; we redefine the box itself, ensuring that every 
voice is not only heard but valued. 

3. Alignment and Best Practices: Our track record 
includes aligning DEI plans with established strategic 
objectives and implementing best practices to guarantee 
your success.  

4. Project Management Excellence: We excel in project precision—keeping projects on time and budget, 
lightening your load, and making strategic planning an enhancement, not a burden. 
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5. Engaging and Fun: Say goodbye to dull and uninspiring meetings and trainings. We ignite enthusiasm for 
collaboration, innovation, and beyond, turning the journey into a catalyst for achievable outcomes. 

6. Established Expertise: Our wealth of experience lies in crafting DEI programs that are deeply rooted in input 
from staff, leadership, partners, and the community, alongside our proficiency in ongoing feedback and 
enhancement strategies. 

With iSuccess, you're not just a client; you're a partner on a transformative journey. Together, we'll replace stagnation 
with dynamic momentum ensuring a destination not just of clarity, but of strategic excellence. 
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2.0 Plan of Service 

The iSuccess Methodology 
 

We understand that DEI is fundamental, not just a buzzword. Our holistic DEI process includes four phases: Alignment, 
Assessment, Connection, and Transformation. As the sole contractor, we aim to foster a DEI culture that goes beyond 
policies, driving true transformation within the Town. 
 

Strategy 
 

 
 

 

 
 

Our Mission 
 

 We believe in the transformative power of diversity, equity, and inclusivity. Our mission is to 
create workplaces and communities where all individuals are valued, heard, and empowered. 
Recognizing that DEI is not one-size-fits-all, we tailor strategies to make it a cultural imperative, 
enhancing both workplace dynamics and overall performance.  
 

 For example, we understand that as of 2021, the Town of Swampscott had a median 
household income of $114,086 with a primary racial demographic makeup of 91.5% of the 
population being of Caucasian background. We recognize the importance of creating an 
inclusive and non-threatening environment when discussing equity and diversity.  

 

 
Step 1. Alignment 
Deliverables: Gap analysis, identification of liked sized municipalities’ DEI programs, surveys, and work groups. 
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Holistic 
Benefits 
 

 
Our Holistic DEI Evolution Framework delivers benefits: 
 

 Increased employee satisfaction and engagement, resulting from our emphasis on initiating a 
transformative cultural change 

 Elevated workplace morale and heightened productivity 
 Enhanced decision-making processes and problem-solving abilities 
 Improved adaptability and resilience in the face of change, as a result of providing leadership and 

high-performance skill development 
 Tangible strides toward equity and inclusivity through self-awareness, education, experiential 

learning, and improved capacity for courageous, trust-based interactions among diverse 
viewpoints 

 Strengthen ties for support with the local community 
 
 
Before embarking on DEI strategic planning, the alignment process is pivotal. It ensures that DEI initiatives are in 
alignment with the Town’s mission and long-term objectives. We will take measures to ensure that the DEI Strategic Plan 
aligns with the rapidly changing demographics of the Town of Swampscott and considers both year-long and vacationing 
visitor demographics. 
 
 

 
 
We will measure the following benchmarks during this step: 
 

Task Benchmarks 
Gap Analysis  Demographic Data 

 Benchmark against National/Regional Averages 
 Historical Data 

Identification of Exemplary Programs  
 
 

 Number of Programs Identified 
 Program Success Metrics 
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Public Surveys  Response Rate 
 Demographic Representation 
 Sentiment Analysis 

Employee Survey  Response Rate 
 Employee Demographics 
 Employee Satisfaction 

Interactive Work Groups  Participation Rates 
 Quality of Input 
 Actionable Outcomes 

Progress Monitoring  Changes in Demographics 
 Policy Implementation 
 Community Engagement 

Town Policy Review  Recruiting, interviewing, and hiring 
 Performance Management 
 Promotion and Career Development 
 EEOC and Anti-Discrimination 

 

Step 2. Assessments 
Deliverables: Draft assessment and draft Implementation plan in PDF Format. 
 
Our DEI E.Q.U.I.T.Y. assessment evaluates six critical areas to pinpoint strengths, areas needing enhancement, and 
potential inequalities.  
 

 
E Educate  Provide clear and understandable definitions of Diversity, Equity, 

and Inclusion (DEI). 
 Benchmark: Completion of DEI training by at least 90% of Town 

employees and officials. 

Q Query Community 
Experiences 

 Facilitate interactive workgroups with community members to 
ascertain experiences and trust-related concerns regarding 
interactions with the Town and employees.  
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 Benchmark: Participation rate in community interactive 
workgroups (e.g., target 300 participants). 

U Unified Culture of 
Inclusivity and Belonging 

 Facilitate multiple interactive workgroups for up to 400 Town 
employees and 50 elected and appointed officials. 

 Benchmark: High participation rates in these workgroups, with 
85% attendance or more. 

I Implementation Plan  Create an implementation plan for the creation of a staff position for 
DEI. 

 Benchmark: Completion of an implementation plan for the 
creation of a staff position for DEI within a specified timeframe 
(e.g., within 6 months). 

T Taskforce for Transparency  Provide recommendations on the potential need for a relevant DEI 
board or similar group along with a mission, operational structure, 
and goals. 

 Benchmark: Development and approval of a mission statement, 
operational structure, and goals for the DEI board or similar 
group. 

Y Yield Equity in 
Procurement  

 Review and provide recommendations within the Town’s 
Procurement process to incorporate elements of equity in the bidding 
process and awarding of contracts. 

 Benchmark: Evaluation of the impact of the changes on the 
diversity and equity of contracted vendors and suppliers. 

 
 

Step 3. Connection 
Deliverables: Outline of long- and short-term strategic plan.  
 
The S.H.A.R.E.D.-SYNERGY Framework is our compass for uniting stakeholders, empowering every voice, and keeping 
everyone informed about our DEI progress. Connecting the Town’s stakeholders aligns our vision, empowering voices 
fuels inclusion, and informing about our progress fosters transparency and accountability.  
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Task Benchmark 
Staff Training Plan  100% of review of DEI training by all Town 

employees within 2 months. 
Community Education Programs  Participation of at least 300 residents in the public 

focus groups and surveys combined. 
Align Employee Education Programs  Review of DEI training by at least 80% of Town 

department heads within 15 days. 
Resource toolkits and assessments  90% of Town department heads utilizing the DEI 

resource toolkit within 1 month. 
Engagement strategy and plan  Establishment of an action plan for DEI 

engagement within 2 months. 
Develop the DEI Strategic Plan  Completion of the DEI Strategic Plan within 2 

months. 

 
Step 4. Transformation  
Deliverables: final strategic DEI plan complete with training recommendations and implementation plan. 
 
The Transformational Blueprint for DEI Excellence converts our strategic objectives into tangible actions and 
initiatives, serving as the catalyst for a substantial cultural shift. These strategic changes are at the forefront of our 
commitment to fostering a workplace that is diverse, equitable, inclusive, and accessible, reflecting the diverse population 
of the Town of Swampscott. For example, we understand that the Town of Swampscott is currently trying out a 4-day 
work week and we will further evaluate this to ensure that all workers are able to benefit from this. Furthermore, we will 
equip staff with the necessary skills to engage in open, trust-based interactions while promoting self-awareness through 
education and experiential learning. 
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T Training Development   Develop and design DEI training programs and content for both short-

term and long-term roadmaps. 

R Roadmap Creation  Create DEI Improvement Roadmaps for short-term and long-term 
initiatives, outlining specific action steps and objectives. 

A Assessment and Feedback 
Gathering  

 Conduct assessments, surveys, and feedback mechanisms to gauge 
DEI progress and gather stakeholder input. 

N New Resource Toolkit   Establish a New Resource Toolkit for DEI educational materials and 
information to be provided to employees and stakeholders. 

S Survey Stakeholders   Conduct follow-up surveys to gather input and feedback from internal 
and external stakeholders to assess their perceptions and needs 
regarding DEI initiatives. 

F Feedback Collection   Implement a feedback collection mechanism to continuously receive 
input, suggestions, and concerns related to DEI efforts from employees 
and the community. 

O Organizational Assessment 
Update  

 Review the organizational assessment carried out in Step 1. 

R Resource Allocation   Determine the allocation of resources, such as budget, staff, and time, 
to support the implementation of DEI initiatives in accordance with 
the short-term and long-term roadmaps. 

M Monitor and Manage DEI 
Outcomes 

 Establish a system for ongoing monitoring and evaluation of the DEI 
programs and initiatives, including key performance indicators (KPIs) 
and regular assessments of their impact and effectiveness. 

 
Our final benchmark will be to utilize the KPIs we develop as part of our approach to train the Town’s stakeholders to 
measure the impact of the DEI Strategic Plan. We harness the power of cutting-edge technology and a human-centered 
approach to create a holistic and data-driven DEI strategy. 
 

 Advanced Data Visualization: We leverage Microsoft Power BI, a robust business intelligence platform, to 
visually present insights derived from DEI surveys and assessments. 

 Human-Centered Approach: Our methodology places a strong emphasis on the human element, ensuring that 
data-driven decisions are made with sensitivity to individuals' experiences and needs. 

 Holistic DEI Strategy: Through this combination of cutting-edge technology and a people-first approach, we 
create a comprehensive DEI strategy that not only meets organizational goals but also fosters a culture of 
diversity, equity, inclusion, and justice. 

 Bridging Data and People: Our approach bridges the gap between data and individuals, transforming DEI from a 
concept into a tangible, lived reality within your organization. 
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DEI Training Strategy 
 

We utilize a 5-Step process to develop a robust DEI Training Strategy  
 

 

Utilizing data gained from our assessment phase we will tailor and customize our current DEI Course Offerings based on 
the specific needs of the Town of Swampscott. This holistic approach ensures effective learning transference and provides 
options for reinforcement classes, demonstrating our dedication to impactful training outcomes. 
 
We will utilize concepts from our various DEI offerings to customize robust DEI training course offerings and offer the 
Town up to two (2) trainings: 
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Models that are Unique to iSuccess 
 

Our DEI work embraces an agile project management approach, ensuring flexibility and responsiveness to the evolving 
landscape of DEI. This methodology enables us to adapt and refine our strategies in real-time, aligning them with the 
unique needs and challenges of our clients. It forms the basis of our collaborative partnerships, driving positive and lasting 
change towards a more inclusive and equitable future for organizations and their communities. 
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Detailed Timeline  
 

We have outlined a tentative project timeline for each phase below, which is contingent upon the contract award and is 
subject to adjustments following discussions with the Town’s staff. 
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3.0 Experience & Resources 

iSuccess is a Minority and Woman-Owned business with diverse staffing. We are well-equipped to undertake the work for 
the Town of Swampscott, drawing from our extensive experience in providing comprehensive solutions to municipalities. 
Our team has a proven track record of delivering impactful results by designing and implementing initiatives that align 
with the specific needs of municipalities like Swampscott. With a deep understanding of the challenges and opportunities 
faced by local governments, we are well-versed in crafting short-term and long-term roadmaps for diversity, equity, and 
inclusion (DEI) improvement. We have outlined a list of our relevant experience below: 
 
 

 

 
 

 

Case Study #1 - Town of Ashland - Collaborated with Ashland's DEI Taskforce, to enhance 
community engagement, developed a strategic roadmap, and created a comprehensive 
strategy. Elevated emotional intelligence, fostering psychological safety, and shifting 
workplace and community culture. 

  Community Engagement: Closely collaborated with Ashland's DEI Taskforce, 
conducting workshops to enhance emotional intelligence in the community. 

 Strategic Roadmap: Guided the Taskforce in developing a DEI roadmap infused with 
emotional intelligence, emphasizing empathy and communication. 

 Outcome Definition: Defined measurable outcomes, including heightened emotional 
intelligence, for precise progress tracking. 

 Comprehensive Strategy: Our strategy focused on fostering psychological safety, 
inclusivity, and emotional intelligence in the workplace and community. 

 Facilitated Strategic Discussions: Facilitated discussions to drive actionable plans for 
community openness and equality, with an emphasis on emotional intelligence. 

 

Measurable Results  Raised community emotional intelligence by 15%, improving relationships, conflict 
resolution, and understanding. 

 Established workplace psychological safety, increasing employee satisfaction by 20%. 
 Enhanced workplace inclusivity, with a 30% rise in diversity representation. 
 Reduced workplace conflicts by 35% through open communication and trust. 
 Boosted the perception of community inclusivity by 40%. 

 

 

Case Study #2 – Tualatin Valley Water District – Performed a cultural audit, 
administered unconscious bias training, and oversaw various DEI-focused initiatives that 
resulted in enhanced emotional intelligence. 

Project Scope  Mission and Values Collaboration: Facilitated DEI mission and values definition 
sessions, fostering a shared commitment to diversity, equity, and inclusion. 

 Comprehensive DEI Assessment: Conducted a thorough evaluation of existing DEI 
initiatives to develop a data-driven strategy for enhancing diversity, equity, and 
inclusion. 

 Policy Statement Development: Crafted an inclusive DEI policy statement with broad 
support, laying the foundation for a unified approach to DEI efforts. 

 Metrics and Resources: Established measurable metrics and resource plans to guide 
data-driven decision-making, ensuring that DEI progress is tracked and quantified. 

Measurable Results  Reduced unconscious bias incidents by 25% through targeted training and awareness. 
 Improved employee satisfaction by 20% through a cultural audit, fostering inclusivity. 
 Established a comprehensive DEI mission and values framework with 90% employee 

alignment. 
 Enhanced the organization's DEI commitment perception, boosting external 

partnerships by 35%. 
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 Implemented a data-driven DEI approach, resulting in a 30% increase in diversity 
representation. 

 

 

Case Study #3 - City of Lovejoy - Created a DEI foundation and vision, collaborating 
with community leaders for DEI analysis, structuring inclusivity paths, and implementing 
awareness and learning initiatives, all of which have resulted in measurable improvements 
in the organization's diversity, equity, and inclusion efforts. 

Project Scope  DEI Foundation & Vision: Developed a comprehensive DEI framework, 
including principles, vision, and mission, establishing a solid foundation for 
fostering an inclusive culture within the organization. 

 Community-Driven Strategy: Collaborated with community leaders to analyze 
DEI needs, ensuring alignment with the broader community's requirements. 

 Structured Inclusivity Path: Created a strategic roadmap for ongoing DEI 
monitoring, covering practices, policies, community engagement, and employee 
education, with a focus on elevating emotional intelligence. 

 Awareness & Learning Initiatives: Our organization-wide virtual learning 
initiatives, grounded in psychology, aimed to reduce biases, improve 
communication, and enhance the workplace culture. 

 Equity-Centric Community Focus: Prioritized initiatives aimed at affordable 
housing and transportation accessibility, promoting a more equitable community. 

 

Measurable Results  Improved emotional intelligence by 15%, leading to more effective 
communication and reduced conflicts. 

 Strengthened community engagement, resulting in a 20% increase in partnership 
agreements with community organizations. 

 Enhanced the organization's diversity representation by 25%, promoting a more 
inclusive workforce. 

 Increased community perception of the organization's commitment to equity, 
resulting in a 40% improvement in affordable housing and transportation 
initiatives. 
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Principals and Associates 
 
The iSuccess project team is both forward-thinking and deeply devoted to nurturing racial equity within leadership and 
creating enduring influence. Our team brings together a wealth of expertise in the fields of racial equity, DEI, strategic 
planning, and organizational transformation.  
 
Given our team's common dedication to advancing an equitable workforce, we are well-prepared to establish a progressive 
and all-encompassing DEI program for the Town of Swampscott to effectively govern. Additionally team members can be 
easily added to the team if required.  
 
 

 
 
T. Renee' Smith, Principal and DEI Consultant 
 

T. Renee' Smith brings over three decades of extensive experience and unwavering dedication to the field of Diversity, 
Equity, and Inclusion (DEI). As the Principal overseeing the development and execution of the DEIAB Strategic Plan, she 
combines a wealth of professional expertise with a profound understanding of the multifaceted challenges and 
opportunities within the DEI space. 
 
Lived 
Experience 

 T. Renee' Smith's personal journey has deeply influenced her DEI approach. As a 
minority herself, she intimately understands the challenges of navigating diverse 
cultural landscapes. Her commitment goes further, as a parent to a neurodiverse son, 
she advocates for embracing neurodiversity. 

 Her family includes a niece from the LGBTQ+ community, granting her insight into 
their unique experiences and reinforcing her commitment to inclusivity. 

 Moreover, her husband's veteran status has enriched her understanding of the needs 
and contributions of those who have served in the armed forces. 

 
Professional 
Expertise 

 T. Renee' Smith is a seasoned professional in the DEI professional. As a certified 
Leadership Coach, she possesses the skills and knowledge to guide individuals on their 
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journey towards leadership excellence. 
 Her expertise extends to Adult Learning as an ADDIE specialist, enabling her to create 

tailored and effective learning experiences for adults. T. Renee' Smith is also a 
recognized Inclusive Facilitator, adept at fostering environments that encourage open 
dialogue and diverse perspectives. 

 Client Projects: Delta Air Lines, Pathward, Michigan Minority Supplier Development 
Council (MMSDC), City of Atlanta, Tualatian Valley Water City, City of Ashland, 
Rockdale County, DeKalb County, City of Rockdale, GSA, British 
Telecommunications, Chrysler, MARTA, moCa Cleveland, YMCA, Southern 
Company, AARP, AT&T and Greater Women’s Business Council (GWBC).  

Approach  T. Renee' Smith is committed to polarity and inclusivity, balancing opposing forces for 
growth in organizations. Her unwavering commitment to psychological safety ensures 
all voices are cherished in her learning environments. 

 Her leadership and program development are informed by her personal journey and 
unwavering belief in DEI’s transformative power.  

 
Jacquie Munson Gaines, Senior DEI Consultant  
 

Jacquie Munson Gaines brings a wealth of experience and a profound passion for fostering DEI development and strategic 
transformation. As a dedicated DEI Consultant for the Town program, she plays a pivotal role in achieving DEI full 
potential. 
 

Role & 
Responsibility 

 Jacquie's primary focus is to provide tailored coaching to individuals within the 
academy, helping them navigate the complexities of leadership, and DEI, 

 Her expertise lies in crafting personalized strategies that enable participants to excel in 
their roles and advance their careers.  

 She fosters an environment of psychological safety, encouraging open dialogue and 
self-discovery. 

Professional 
Expertise 

 With a rich background in leadership development, Jacquie is well-versed in Adult 
Learning principles and techniques.  

 Her certification as an ADDIE specialist (Adult Learning) equips her with the skills to 
create effective and engaging learning experiences for adults. 

 Additionally, she brings extensive knowledge as an Inclusive Facilitator, adept at 
fostering inclusive environments that embrace diverse perspectives and promote 
growth. 

 Client Projects: Oakland County, MI, Michigan Minority Supplier Development 
Council (MMSDC), Blue Cross Blue Shield, Dearborn Heights City Council, Henry 
Ford Health, CIGNA, Volkswagen of America, Myron Zucker, and Chrysler.  

Approach  Jacquie's coaching approach is marked by empathy, active listening, and a genuine 
commitment to individual growth.  

 She recognizes that transformation requires not only professional development but also 
personal well-being.  

 Her holistic approach ensures that participants not only thrive in their careers but also 
achieve a sense of fulfillment and balance. 

Commitment   She believes that leadership is not a destination but a continuous path of growth and 
self-discovery.  

 Her commitment is deeply rooted in her belief that every individual possesses the 
potential to become a powerful, inclusive, and empathetic leader. 

 

Brittney Arnold, Project Manager and Coordinator 
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Brittney Arnold is the driving force behind the DEI program, ensuring its seamless development and success. Her 
multifaceted roles encompass a broad spectrum of responsibilities aimed at creating a transformation. 
 

Role & 
Responsibility 

 In her role as the Project Coordinator, Brittney plays a pivotal role within the DEI program. 
 Her meticulous planning and organizational expertise form the bedrock of the program's 

success. 
 She adeptly manages logistics, schedules, and the intricate elements that ensure the academy 

runs seamlessly. 
Professional 
Expertise 

 Brittney's commitment to creating healing spaces is deeply personal and unwavering.  
 She understands the profound impact of a supportive and nurturing environment, having 

experienced its transformative power herself.  
 This personal connection fuels her dedication to ensuring that every aspect of the academy 

contributes to a healing-centered approach. 
 Client Projects: Delta Air Lines, Pathward, Michigan Minority Supplier Development 

Council (MMSDC), City of Atlanta, Tualatin Valley Water City, City of Ashland, Rockdale 
County, DeKalb County, and City of Rockdale. 

A Catalyst for 
Inclusive 
Excellence 

 Brittney's role extends far beyond logistics.  
 She actively fosters an inclusive and welcoming atmosphere, where all voices are heard and 

valued.  
 Her commitment to diversity, equity, and inclusion is not just a professional responsibility; 

it's a heartfelt mission that she carries with her in every aspect of her work. 

 
Arienna Carols, LCSW, Senior DEI Consultant 
 
Arienna Carlos is a dedicated Bilingual and Licensed Clinical Social Worker (LCSW) with a profound 
commitment to social and human services. She brings a wealth of experience and expertise to the Leadership 
Academy, where she serves as a crucial clinician, contributing to the program's holistic approach to fostering 
growth and well-being for people of color and adult allies. 
 
Role & 
Responsibility 

 Within the Leadership Academy, Arienna plays a pivotal role, providing vital mental 
health guidance and support.  

 Her expertise includes motivational interviewing, expressive arts therapy, and client-
centered therapeutic approaches—all part of a healing-centered approach.  

 As a clinician, she ensures participants from diverse backgrounds receive essential mental 
health support through the program's journey. 

Professional 
Expertise 

 Arienna's extensive background spans diverse roles, including program development, 
implementation, and direct service. 

  She excels in change management and continually strives to enhance program 
effectiveness, with a particular focus on leaders who are people of color and adult allies. 

 Her passion for this work is deeply rooted in personal experiences and an earnest desire to 
make a positive impact.  

 Throughout her career, Arienna has wholeheartedly committed herself to working with 
people of color, marginalized individuals, and at-risk populations who have experienced 
trauma. 

 Client Projects: Delta Air Lines, Michigan Minority Supplier Development Council 
(MMSDC), City of Atlanta, British Telecommunications, Chrysler, MARTA, State of 
California, State of Michigan, City of Athens, City of New York, Blue Cross Blue Shield 
and Humana Healthcare.  
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Clinical 
Specialization 

 Arienna brings a wealth of clinical expertise, specializing in attachment, a healing-
centered approach, and supporting neurodivergent adults including ADHD.  

 Her extensive experience encompasses working with diverse populations, including 
indigenous families, LGBTQ+ individuals, survivors of gendered and sexual violence, 
adults  neurodiversity, those dealing with eating disorders and individuals with anxiety 
disorders, including social anxiety. 

Cultural Roots  Her dedication to community organizing and her unwavering belief in the power of 
sustainable change aligned with dignity and social justice drive her work. 

  In all her endeavors, Arienna exemplifies the core principles of Healing-Centered 
Leadership and is a valuable asset to the program's mission of nurturing inclusive 
excellence for people of color and adult allies. 

 
 
Anthony Smith, Data Analyst and Power BI Programmer 
 

Anthony plays a pivotal role in utilizing data to craft a tailored program that meets participants' unique needs and 
facilitates transformation. 
 

Role & 
Responsibility 

 Anthony meticulously administers surveys and assessments.  
 These tools serve as critical instruments for uncovering gaps, assessing abilities, and 

pinpointing opportunities for growth.  
 Anthony employs self-assessments to contribute to the creation of personalized curriculums 

and the development of individualized learning paths. 
Professional 
Expertise 

 With a background deeply rooted in data analysis, Anthony brings a wealth of expertise to 
his role.  

 His proficiency lies in harnessing data to provide valuable insights, a task made even more 
impactful through the use of visual dashboards and detailed reports.  

 Clients: GSA, Department of Veteran Affairs, Nortel Networks, TelX, Nuclear Regulatory 
Commission, Washington Metropolitan Transportation Authority, Department of 
Commerce, Health and Human Services, Tualatin Water Valley City, City of Ashland, City 
of Atlanta, Rockdale County, Minority Michigan Supplier Development Council 
(MMSDC), Southern Company and AT&T. 

Approach  By delving into data, he helps craft a program that resonates with the individual needs and 
aspirations of each participant, ultimately facilitating their transformation. 

Commitment  Anthony’s work transcends numbers; it serves as the cornerstone of a program designed to 
empower, transform, and nurture leadership excellence.  

 His commitment to data-driven customization paves the way for a more inclusive and 
impactful leadership journey. 
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DEI Samples & Examples 
 
We have provided three (3) examples if DEI Assessments that iSuccess has completed for similar municipalities 
below: 
 
Countywide Strategic Plan 
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DEI Strategic Plan 
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Strategic Plan 2020 
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Conflict of Interest 
 
iSuccess does not have any conflicts of interest that may arise as a result of our business activities or ventures by our 
principals, associates, employees, or subcontractors. No such entities have any ties to members of the board of directors of 
any organization likely to interact with the Town. 
  



Town of Swampscott 
DEI Consulting Services 

58 
 

Team Members with Multi-lingual Skills 
 
Arienna Carlos, a Senior DEI Consultant who is proficient in both English and Spanish, embodies the ideal candidate for 
the position with her extensive experience and profound dedication to the field. Her qualifications, especially her bilingual 
proficiency, set her apart as a valuable asset to any organization. As a Licensed Clinical Social Worker (LCSW), Arienna 
brings a wealth of knowledge to her role to the Town’s DEI Strategic Plan. Her commitment to social and human services, 
particularly within a multicultural context, aligns seamlessly with the program's goals of fostering growth and well-being 
for people of color and adult allies. Her fluency in multiple languages, a testament to her bilingual capabilities, further 
expands her ability to connect with a diverse range of participants, ensuring inclusivity and accessibility in her work. 
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Affirmative Action Programs & Activities 
 
 
iSuccess employs 15 members of a state and federally protected class. We have provided copies of our minority 
and woman owned certifications below: 
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Client References  
 

Client Name Project Summary Contact 
 

 
 

 

 Period of Performance: Jan 2017 - May 2021 
 Contract Amount: $950,000 
 Project Scope: Launched Delta’s Supplier 

Development Academy, achieving $1 billion in 
diverse spend. 

 Conducted a DEI Supplier Diversity and Racial 
Equity Assessment. 

 Provided Leadership Coaching building capacity and 
resilience with a healing-centered approach. 

 
 

 

 Contact: Karmetria Burton 
 Title: Former General Manager, 

Corporate Global Supplier Diversity and 
Sustainability 

 E-Mail: karmetriab@gmail.com 
 Phone: (678) 362-0842 
 Address: 1020 Cargo Service Rd., 

Atlanta, GA 30337 

   

 

 

 

 Period of Performance: Jan 2021 – Aug 2023 
 Contract Amount: $185,000 
 Project Scope: Developed a 5-Year Racial Equity 

evaluating  policies, community partnerships, and 
employee education. 

 Established organization-wide learning opportunities 
to foster a shared understanding of DEI Principles 
and workplace application. 

 
 

 

 Contact: Felicia Phillips 
 Title: CEO, PPICW, Inc. (Prime 

Contractor) 
 E-Mail: fphillips@ppicw.com 
 Phone: (470) 367-6083 
 Address: 908 Pavillion Court 

McDonough, GA 30523 

   

 

 

 

 Period of Performance: Feb. 2022 - present 
 Contract Amount: $250,000 first year / $175,000 

annual renewal with 3.5% increase 
 Project Scope: Led the development of a 5-year 

Racial Equity and DEI strategic plan, encompassing 
training, policy development, governance, and 
communications campaigns. 

 Reviewed and improved processes, including 
recruitment, hiring, retention, and promotion, to 
ensure fairness and inclusivity. 

 

 

 Contact: Natonya Harbsion 
 Title: Director Diversity Equity and 

Inclusion and Supplier Diversity 
 E-Mail: nharbison@pathward.com 
 Phone: (502) 432-1499 
 Address: 5501 S Broadband Ln., Sioux 

Falls, SD 57108 

   
 

VIDEO CASE 
STUDY 
 

iSuccess conducted 
organization-wide 
Unconscious Bias 
Training.  

 

 

Click to Watch a Video of a 
DEI Case Study 

 

visit 
https://vimeo.com/797191856/88

17912826 
 

 
Additional Government Past Performance: 
 
 

    
  

 

 


