HWAC Meeting Minutes for june 7, 2017

Attendees: Jackson, whiskey, Larry, Uif, Steve Speranza, Milt, Ramboll representative Jay Borkland

Actions:

Focus on minutes, review , make changes

Discuss $50K Grant’ Shaun Lannon.. are the $3$ there

Initially Ramboll not in attendance, request a proposal

Propose to: Town of Swampscott Manager $50K TO EXPIRE June 2018

Consultant to set up a framework, then present to the HWAC a Harbor Plan

At that time adjustments for Tasks, Budget {Including breakwater, dredging and budget)
“A Vision for the Harbor Plan”

Ramboll Representative Jay Borkland proposed

Says Draft proposal on the way

1. Regulatory
2. Environment
3. Beaches
4. Show Light on Projects and New Projects get veted
What is the wish list, Future Projects... To mesh with overall town plan
5. Plan designed to get funded, incorporate the Planning/vetting for the project on plate
Plan
1. Club Sail boat floats
2. Harbor Master docking
3. Widen appeal needed to meet broader public need s
Discuss

Jackson: Consultants Peter Kane (Grant Coastal Reliance)

Resultant Grant J/14%"

/21 Board of Selectman

§/22 Com Con Presentation

Copy of Town Master Plan for beaches on line

lay: Requests



1Direct interaction at our meetings
Elements: Water Front -Beach Up (Hotel, Industry, Chapter 91)
Water Sheet — Docks Boats, Sewage

Referenced “Living Reef-Staten Island and focus on waterfront at next meeting

Ulv: Referenced the Breakwater at Sl:ituatef& Jerry Brenner house on harbor /‘[ Commented {L§1]:

Jackson: referenced: a potential to “farm eel grass”

Ulv: Asked what is the effect for “Storm X” and what may it do to Swampscott
Jackson: Effect of Flood insurance from the installation of a Breakwater
Steve: Bed & Breakfast Zoning is established

How would our Harbor Plan fit into the New Zoning

Milton: Is the Plan set up with specific tasks

Jackson Summarized
Grant... where is the money
Small Boat Storage, Sailing, Kayak, Paddieboards
Breakwater study

Jay: Referenced Harbor walk- Connect town to water front
As Salem and Marblehead

lay: theme Need one,

Elv: Parking vs walking trail needs to biend connectivity to down town commuter rail — to down town
Swampscott... Offer Free Wi-fi

Breakwater part of revitalization, increase revenue, ties into total city plan
Jay: Regulations want to know public is “onboard”

My wife is Bus Director of Boston Symphony Orchestra.

History of the water front is rich in history

Tie in Fish House -Dory-Lobster traps

Propose "Pocket Parks” Pvt. land could be donated/leased to provide water/harbor view



Letterhead- Jackson
Has contacts for designs, Steve Webster, Nancy “Whickey”
Discuss: Beach Fires, Conservatory blocked Phillips Beach
No jurisdiction at Fisherman’s beach, “open”
Milton: Go to Board of Selectman
Secure approval for Breakwater or present without their approval
$115K was designated for breakwater

Meeting Completed



