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1. Study Introduction
a. Project work plan and schedule
b. Previous studies and zoning
c. Regulations/applicability of design guidelines

2. Examples from the Region

3. Study Area Current Conditions
4. Study Area Vision

5. Study Area Priorities

6. Study Area Design Guidance
7. Next steps
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Planning Board members

– Angela Ippolito, Vinnin Square Sub-committee Chair

– Joseph Sheridan
– William Quinn
– Michael Proscia, Chair

– Edward “Ted” Dooley, Vice Chair

Marzie Galazka, Director of Community & Economic Development

Marissa Meaney, Land Use Board Coordinator

Planning Board Study
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Interactive Questions
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Who is in the room?



Interactive Questions

Please use your phone:

Join by Text
 Send

  mapcpoll
 To

  22333
 

If you don’t want to use your phone, we have paper surveys
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Study Introduction

Vinnin Square Design Guidance



Articulate a shared vision for Vinnin Square that is 
consistent with the recently adopted zoning and 
define and prepare district design standards and 
guidelines.

Project Overview

Swampscott’s Master Plan (2016) states: 
“A reimagined, revitalized, walkable Vinnin Square serves as a regional 
destination for North Shore shoppers and workers with improved multi-
modal transportation access and appropriately scaled mixed use retail, 
residential and office space that attracts much needed business, jobs, and 
increased consumer spending to town.”
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Zoning Change
• May Town Meeting approved zoning changes that 

regulate a portion of Vinnin Square located 
between Essex Street and Paradise Road

• Intended to encourage future mixed-use 
redevelopment and investments that would 
strengthen the Town’s commercial tax base

• Adoption of “Design Guidelines” is a required 
component of the new zoning

• Purpose of Design Guidelines is to provide direction 
for and help regulate the architectural, landscape, 
and pedestrian aspects of future redevelopment
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Task 1 – Previous Study and Existing Conditions Analysis
1.1 Review previous studies and zoning
1.2 Existing conditions base drawing and analysis
1.3 Site visit and photos

Task 2 – Definition of a District Vision and Guidelines
2.1 Initial components of district vision and guidelines (Community 
Meeting)
2.2 Follow-up community survey

Study Summary
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Task 3 – Outline of Design Guidelines suitable for 
adoption by Planning Board

3.1 Detailed Guidelines outline
3.2 Review and refinement

Task 4 – Draft Design Guidelines
4.1 Preliminary Draft
4.2 Review and Refinement

Task 5 – Final Design Guidelines
5.1 Final Design Guidelines document
5.2 Final Presentation of Design Guidelines

Study Summary
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Open Question
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Questions or comments 
regarding the Study Introduction?
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Examples

• Woburn Village – Woburn, MA

• Nobscot Village – Framingham, MA
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Examples – Nobscot Village (previous)
• Aging strip mall years in decline

• Large surface parking lot at street
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Examples – Nobscot Village (previous)
• Reconfigured site plan, CVS as remaining tenant
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Examples – Nobscot Village (proposed)
• Repositioning property with mixed-use 

development
• Retail and 158 housing units (1, 2, 3-bedrooms)
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Examples – Nobscot Village (proposed)
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Examples – Nobscot Village Guidelines
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Examples – Nobscot Village Guidelines
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Examples – Woburn Village (previous)
• Anchors remained

• Two-thirds of the retail space was vacant
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Examples – Woburn Village (proposed)
• Create village-like setting where people want to 

spend time
• 175,000 SF commercial and 350 housing units
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Examples – Woburn Village (proposed)
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Examples – Woburn Village
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Examples – Woburn Village Guidelines
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Examples – Woburn Village Guidelines
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Other Regional Examples

• Market Street and Commons, Lynnfield, MA

• Hanover Crossing, Hanover, MA

• Assembly Row, Somerville, MA

• Other examples?
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Open Question
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Questions or comments 
regarding the examples?



Interactive Question
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Do you have other strip mall 
transformations that you feel are 

good examples?
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Study Area – Land Use
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Study Area – Year Built
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Study Area – Building Height
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Open Question
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Questions or comments 
regarding the Study Area Current 

Conditions?
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Previous Studies

• Swampscott Master Plan (2016)
• Swampscott Zoning Bylaw
• Swampscott Smart Growth (40R) Overlay Design 

Standards
• Swampscott Downtown Humphrey Street Design 

Guidelines
• Livable Community Workshop for Swampscott (2013)
• Marblehead Smart Growth District Design Standards 

(example)
• Rethinking the Retail Strip (2022)
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Rethinking the Retail Strip
• Recent MAPC Study
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Rethinking the Retail Strip Study
• Recent MAPC Study
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• Specific Recommended Zoning Actions
– Allow (but don’t require) mixed-use and other housing typologies
– Establish clear design standards: In order to ensure walkability and a strong pedestrian 

realm, zoning should include clear design guidelines or standards. This could be done through form-based 
codes (see the Scituate example), mandatory design standards, or advisory design guidelines. In the case 
of form-based codes or design standards, requirements should be articulated clearly enough that 
compliance can be determined objectively and doesn’t require subjective or discretionary decisions.

– Incorporate affordability and diverse housing choices
– Incorporate right-size parking strategies, especially near transit
– Allow by-right development
– Promote sustainable development practices: Compact, mixed-use redevelopment is 

inherently more environmentally sustainable than greenfield development. Regulations can ensure these 
redevelopments maximize environmental benefits. For example, regulations can require tree plantings, 
buffers from development near environmentally sensitive areas, and incorporation of on-site stormwater 
treatment and infiltration. Site plan review can ensure development promotes walkability. Incentives can 
be included for promoting renewable energy sources.

– Utilize the state’s 40R program

Rethinking the Retail Strip Study
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Vision Statement

Swampscott’s Master Plan (2016) states: 
“A reimagined, revitalized, walkable Vinnin Square 
serves as a regional destination for North Shore 
shoppers and workers with improved multi-modal 
transportation access and appropriately scaled 
mixed use retail, residential and office space that 
attracts much needed business, jobs, and increased 
consumer spending to town.”
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Interactive Question
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Do you agree with this vision for 
Vinnin Square?





Interactive Questions
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What is your vision for Vinnin 
Square?
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Best Practices
• Increased mix of uses

• Defined blocks and flexible circulation

• Enhanced sense of place

• Reconfigured buildings define outdoor space

• Reduced visual impact of parking
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Interactive Question

Vinnin Square Design Guidance Community Meeting 
August 29, 2023

What do you think is most 
important for repositioning 

Vinnin Square?
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Vinnin Square Design Guidance

Study Area 
Design Guidance



Type of design guidance
• Guidelines – offer suggestions or examples for the 

design topics under consideration, guidelines are 
not requirements, offer an additional tool for 
review and compliance for the reviewing Boards, 
typically supplement the Bylaw and do not require 
Town Meeting vote to adopt or revise

• Standards – offer design requirements that are 
measurable for compliance, standards are required 
and would be incorporated into the Zoning Bylaw 
and would be part of the Town Meeting vote
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Interactive Question
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Do you have a general 
preference for guidelines 
(advisory) or standards 

(mandatory)?





Content of design guidance
• Circulation – Vehicular, pedestrian, and bicycle improvements 

and amenities; loading and service 

• Site – The location of the building, location of parking, location 
of access, treatment of ground surfaces

• Frontage – The characteristics of the space between the front 
of the building and the sidewalk

• Building – Building shape and form, treatment of ground floor, 
upper floors, entries, windows, architectural character, roof pitch

• Parking – Location of parking, access, screening, landscape

• Signage – Location and design of signs

• Landscape – Location and purpose of landscape treatments, 
buffers, screens

• Other – Sustainability, housing affordability
Vinnin Square Design Guidance Community Meeting 
August 29, 2023



Interactive Question
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Which of these design topic areas 
should be the top priority?
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Study Summary
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Open Question
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Do you have any additional 
questions or comments?



Interactive Exercises
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Which of these design topic areas 
should be included?



Interactive Exercises
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Which of these design 
characteristics should be 

included?



Online Survey
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https://mapc.az1.qualtrics.com/jfe/form/SV_e3DAsMvtTJOW7C6

For those unable to attend:

https://mapc.az1.qualtrics.com/jfe/form/SV_e3DAsMvtTJOW7C6



