
April 26, 2023

Revisioning Hawthorne



Welcome & Introductions 15 Minutes 

Hawthorne Site Options 30 Minutes

Roundtable Discussions 45 Minutes

Roundtable Summaries 15 Minutes

Recap & Key Takeaways 15 Minutes

Agenda



The Hawthorne Site offers a 
once-in-a-lifetime opportunity 
to celebrate Swampscott’s past, 
present, and future!
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What We Learned At Our Last Workshop

•Consider repurpose of Hadley School 
•This site is too valuable for parking
•Enhance Main Street commercial district
•Utilize existing building during the transition



Three Distinct Visions

1.  Black Will’s Cliff Park

2.  Swampscott Town Square

3.  King’s Beach Pier and Park



1  Black Will’s Cliff Park
A seaside park to celebrate Swampscott.



Home of the Naumkeag Tribe. 
And the Story of Black Will.
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Olmsted Historic District (1917)

The “Father of Landscape Architecture”

Includes Town Hall & Linscott Park

Curving streets & ornamental planting



Option 1: Black Will’s Cliff Park



Option 1: Context Diagram

Primarily an open 
space vision with 
opportunities to 
celebrate 
Swampscott’s unique 
history.
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Option 1

• 60% +/- Green Space
• 30% +/- Plaza
• 10% +/- Architecture (3,000 SF)



ArchitectureA
B
C
D
E
F
G

Gathering Plaza
Great Lawn
Performance Venue
Mobility Hub
Play Area
Promenade

Key

Architecture Program
• Informational Kiosk
• Community Space
• Support Space

• Mobility / Performance
• General Storage

• Public Restrooms

Option 1: Site Plan
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Option 1: Site Sections A
B

A

B

Church Lot Park Zone Mission on the BayResidential Zone

Humphrey Street Park Zone Nahant BayBusiness Zone



A.  Architecture



B. Gathering Plaza



B.  Gathering Plaza



C. Great Lawn



C.  Performance Venue



E.  Mobility Hub



F.  Play Area



G.  Promenade



G.  Promenade



2  Swampscott Town Square
A new destination on Humphrey Street.



Existing View of Main Street



Existing View of Main Street



Incomplete Street Wall



Option 2: Swampscott Town Square



Option 2: Context Diagram

New buildings along 
Humphrey Street 
create framed views 
of a great lawn and 
Nahant Bay.
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Option 2

• 40% +/- Green Space
• 35% +/- Plaza
• 25% +/- Architecture (10,000 SF +)

• 6000sf ground floor space
• 4000sf pavilion



Option 2: Site Plan
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Great Lawn
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Mobility Hub
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Key

Architecture Program
• Informational Kiosk
• Multi-Function Space
• Incubator Space
• Support Space

• Mobility / Performance
• General Storage

• Public Restrooms
• Open-Air Pavilion
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Option 2: Site Sections A
B

A

B

Church Lot Park Zone Mission on the BayResidential Zone

Humphrey Street Park Zone Nahant BayBusiness Zone



A.  Architecture



A. Architecture



A. Architecture



A.  Architecture



B. Gathering Plaza



C.  Great Lawn



D.  Performance Venue



F.  Play Area



G.  Promenade



3  King’s Beach Pier and Park
A new Swampscott experience.



Pier



Dune



Lighthouse



Swampscott Dory (1840)



American Lobster Trap (1808)



Option 3: King’s Beach Pier and Park



Option 3: Context Diagram

Bring people, activity, 
and energy to the 
waterfront with new 
and unique 
community 
experiences.
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Option 3

• 60% +/- Green Space
• 20% +/- Hardscape Plaza
• 20% +/- Architecture (10,000 SF +)



Option 3: Site Plan
ArchitectureA

B
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F
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Gathering Plaza
Great Lawn
Performance Venue
Mobility Hub
Play Area
Promenade

Key

Architecture Program
• Informational Kiosk
• Cultural Space
• Support Space

• Mobility / Performance
• General Storage

• Public Restrooms
• Roof Terrace
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Option 3: Site Sections

Church Lot Park Zone Mission on the BayResidential Zone

Humphreys Street Park Zone Nahant BayBusiness Zone



Option 3: Site Section
C

C

Humphrey Street Park & Boardwalk Zone Nahant Bay / Floating DockBusiness Zone







G.  Promenade



G.  Promenade



B. Gathering Plaza



F.  Play Area



F.  Play Area



A.  Architecture



C.  Great Lawn



D.  Performance Venue



3 Options: Roundtable Discussion

1. Black Will’s Cliff Park
A seaside park for Swampscott.

2. Swampscott Town Square
A new destination on Humphrey St.

3. King’s Beach Pier and Park
A new Swampscott experience.



Roundtable Discussion (45 minutes)

What did you like the most in each of the 3 visions? 
1. Black Will’s Cliff Park
2. Swampscott Town Square
3. King’s Beach Pier and Park

Identify “must-have” or “most liked” program elements. 
A. Architecture 

• Informational Kiosk
• Multi-Function Community / Incubator Space
• Support Space
• Public Restrooms
• Open Air Pavilion
• Beacon / Light House

B. Gathering Plaza (Outdoor Dining)
C. Great Lawn (Seating)
D. Performance Venue
E. Mobility Hub
F. Play Area
G. Promenade

3-5 groups (and a virtual roundtable)
1 facilitator per roundtable who will report key points



Roundtable Summaries

What did you like the most in each of the 3 visions?

Key Takeaways / Preferred Vision? 

1. Black Will’s Cliff Park
A seaside park for Swampscott

2. Swampscott Town Square
A new destination on Humphrey St.

3. King’s Beach Pier & Park
A new Swampscott experience



Next Steps
RECAP/ KEY TAKEAWAYS

• What we learned tonight
• Directions to further develop a vision 

NEXT STEPS & CLOSING REMARKS

• Next public meeting to inform preferred option 
o Further develop a vision for the site
o Refine the building and open space program 

• Coordination with other Town’s initiatives
o Swampscott Climate Action Plan
o Further integration with the Hadley School Development



The Real Performance!



© HDR, all rights reserved.
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