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THE PROCESS SO FAR

PHASE DETAILS

Town Meeting Approval to June 2022
Acquire & Funding

Town Acquisition of Property = December 2022

Idea Exchange January 2023
Presentation of Three April 2023
Scenarios

Preliminary Concept Today




THE DATA — PUBLIC FEEDBACK

Idea Exchange - Do o Scenario Presentation & Survey Results
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KEY FINDINGS & RECOMMENDATIONS

DESIGN DESIGN AN OPEN SPACE PARK
@5 R32) VAN CELEBRATE THE WATERFRONT EXPERIENCE

ANCHOR ANCHOR THE PROJECT IN THE COMMUNITY

ENHANCE ENHANCE ACCESSIBILITY

PROVIDE PROVIDE FOR A FISCALLY-RESPONSIBLE PROJECT




THE CONCEPT
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1. Existing Site o

Down to Access

Shoreline
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/ 3. Pulled Up to
Create Views




THE CONCEPT

5. A Landscape to
Draw People In

4. Pulled Up to Create

Street Presence and Access ’
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IMPLEMENTATION & NEXT STEPS

PHASE 1
Establish the Vision

Community Feedback
Forum

Vision Development
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2023

PHASE 2

Design Development

& Interim Use
Planning

Community Feedback
Forum

Design
Development

|dentify / Start Long-
Term Interim Use of
Property

Identify Specific
Funding Sources

2024 2025

PHASE 3

Final Design, Secure
Funding

Community Feedback
forum

Construction Design
Development

Secure Project Funding

2026 2027

PHASE 4

Construction

End of Interim Use

Demolition of Structure
and Existing Elements

Site Preparation

Construction

Schedule Public
Programming

2028 2029

PHASE 5
Ribbon Cutting

Opening of the
Facility

Begin Outdoor
and Venue
Programming
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