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OVERVIEW
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THE PROCESS SO FAR

DETAILSPHASE

June 2022Town Meeting Approval to 
Acquire & Funding

December 2022Town Acquisition of Property

January 2023Idea Exchange

April 2023Presentation of Three 
Scenarios

TodayPreliminary Concept



THE DATA – PUBLIC FEEDBACK 
Idea Exchange -

Most
Important Use

Idea Exchange -
Most

Important 
Value

RESULTQUESTION

Public Park / Open SpaceMost Important

Waterfront AccessImportant

Create RevenueLess Important

Off-Street Public ParkingNot Important

Scenario Presentation & Survey Results

Public Feedback Resounding Goals

(1) Maintain the property for public enjoyment

(2) Create a year-round destination

(3) Maximize open space and access to waterfront views

(4) Find a way for the Town to get revenue from the site



KEY FINDINGS & RECOMMENDATIONS

DESIGN AN OPEN SPACE PARKDESIGN

CELEBRATE THE WATERFRONT EXPERIENCECELEBRATE

ANCHOR THE PROJECT IN THE COMMUNITYANCHOR

ENHANCE ACCESSIBILITYENHANCE

PROVIDE FOR A FISCALLY-RESPONSIBLE PROJECTPROVIDE



THE CONCEPT

1. Existing Site
2. Pushed 

Down to Access
Shoreline

3. Pulled Up to 
Create Views



THE CONCEPT

4. Pulled Up to Create 
Street Presence and Access

5. A Landscape to 
Draw People In



THE CONCEPT



THE CONCEPT



IMPLEMENTATION & NEXT STEPS
PHASE 5PHASE 4PHASE 3PHASE 2PHASE 1

Ribbon CuttingConstructionFinal Design, Secure
Funding

Design Development
& Interim Use 

Planning

Establish the Vision

 Opening of the 
Facility

 Begin Outdoor 
and Venue 
Programming

 End of Interim Use

 Demolition of Structure 
and Existing Elements

 Site Preparation

 Construction

 Schedule Public 
Programming

 Community Feedback 
forum

 Construction Design 
Development

 Secure Project Funding

 Community Feedback 
Forum

 Design 
Development

 Identify / Start Long-
Term Interim Use of 
Property

 Identify Specific 
Funding Sources

 Community Feedback 
Forum

 Vision Development

203020292028202720262025202420232022








