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Mike Scolla — Building and Schools Director

whn administration member

Ron Mendes

Finance Committee Member

Mary Ellen Fletcher

Ron Mendes

e Opened meeting with Ron Mendes discussing the Towns Debt Management Plan — See
presentation

Mike Scolla

e Discussed the Town buildings under his management
e Presentation give an overview of the needs for all the Town buildings
o CIC will be meeting with school dept in February to have a deeper understanding of the
schools future and the current capital needs



