
Monday, January 22, 2018 

CIC Members 

 Richard Raymond 

 Kelly Begin 

 Leah Ryan 

 Jay Sullivan 

 Kristin Saccoccio 

Town Officals 

 Sean Fitzgerald 

 Ron Mendes 

 Chief Madigan 

 Alyce Deveau 

Finance Committee Member 

 Marty Ellen Fletcher 

 

Alice Devoue Library – see attached PowerPoint Presentation 

Renovate the 2nd floor meeting room 55k 

Room utilization 

 Holds many town meetings 

 72k visitors in 2017 

Update Wifi 20k 

 Computers 

 Printers 

 Software 

Renovate the floors for safety and aesthetics  

Request for Generator during power outages 

 Business continuity 

 Safe haven 

Question: RR – Swampscott Town member representative to Essex Vocational School.  Some of the work 

be worth exploring the voc students to complete  

 Whos the Esses Aggi town rep 

Question : KB - Vulnerability assessment for emergency response FEMA / resiliency and flooding  



 Ron Mendes to follow up 

Question : MM – when will Town building Director begin to manage the library grounds  

 2018/2019 

Question : Maryellen (FinCom) would like a list of the usage of the room 

 Ron M will follow  

 

Chief Madagin – Police – see attached PowerPoint Presentation 

 Purchase Force Training HiFi Simulator 35k F/Y 18 

o Quarterly training within the station along with their current policy of “only” 

annually two live shoots 

o Increasing the HiFi Sim training will train quicker decision making to the officers 

when split second decisions are required…….for ”shoot don’t shoot” scenarios.  

o Sim training will also enhance the officers awareness for de-escalation for hostle 

scenes.   

 Question: can the training center be utilized by neighboring 

communities ?  

 Will the Sim Training make Swampscott a center of excellence  

 

 Replace two marked patrol units F/Y 18 

 

Pete Kane – Community Development – See attached PowerPoint presentation 

 Town grant program/s building façade Improvement 0 percent loan offered to make 

improvments. This program is part of the town’s master paln 

o Question: Who would ok the grants? 

o Answer: Committee to be formed  

 Community Branding / Wayfinding program 

 Beach Entrance Improvement 

o 800k request, this is part of the master plan. There is potential grant monies to 

offset the cost 

 Pete Kane to send the Kleinfelder report. 

 Smartl growth zoning – urban planning that concentrates growth in urgan areas with 

easy access to trains and other like services, desiginf for more bike and walking and less 

auto.    

 


