Article Six - Committee Minutes
February 17, 2016 Meeting

Attendance: Members present at start of meeting included Suzanne Wright, Chairman Michael
McClung, Mary Ellen Fletcher, Matt Strauss, Tom O'Neill, and Joseph Domelowicz. Member
Martin Grasso was not present. Also attending: Lyden Marcellot and Michael Ward of the
Edward J. Collins Center at UMass-Boston.

Called to Order : At 7:00 p.m.
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The committee reviewed the final draft of the Collins Center report, following
incorporation of all comments from the prior sessions.

There was a general discussion about likely next steps, including further meetings with
the Finance Committee, the School Committee, and the Board of Selectmen.

Chairman McClung suggested that the report needs to be viewed not as end-result, but as
tool to be used in ongoing work to improve the town's operations.

The committee also discussed presenting the report and findings to Town Meeting in
May.

In light of his potential election as Moderator, Chairman McClung asked for other
volunteers to present the report.

Next Meeting: Committee did not set a meeting date for its next meeting.

Adjournment: Committee adjourned at 9:00 p.m. by unanimous consent.



