
 
Town of Swampscott 

Finance Committee Meeting Minutes 
Monday, November 14th, 2022 - 7:00 PM 

Virtual Meeting 
 
FINANCE COMMITTEE MEMBERS PRESENT 
Eric Hartmann (Chair), Joan Hilario, Cinder McNerney, Erik Schneider, Sunit Shah 
 
FINANCE COMMITTEE MEMBERS ABSENT 
Matthew Kirschner (Vice-chair), Naomi Dreeben, Suraj Krishnamurthi. 
 
OTHER TOWN OFFICIALS PRESENT 
Michael McClung, Town Moderator, Peter Spellios, Selectboard member, Amy Sarro, Director of Admin. & 
Finance; Patrick Luddy, Town Treasure/Collector; Trang Vu, Assistant Town Accountant. 
 
The meeting was called to order at 7:03 PM 
 
 
Public comment 
None. 
 
Discussion and potential vote on capital article 
 
Article #1: Amend appropriation for FY2023 operating budget

 



 
Except for line 60 “Total Regional Voc-Tech”, other lines are salary adjustments. $130,050 is taken from 
“Salary reserve” line and realigned to all these different lines. The total increase in General fund is $31,603 for 
unexpected cost from line item 60. Under Enterprise fund, we have a total of $440,095 decrease since the Water 
& Sewer assessment came under the estimate. Therefore, the net adjustment of all funds is a decrease of 
$408,492. 
 
On MOTION (Cinder McNerney) and SECONDED (Erik Schneider), it was VOTED to approve Article #1 by 
ROLL CALL. 
ROLL CALL: Joan Hilario (YES), Sunit Shah (YES), Eric Hartmann (YES). 
 
Article #2: Approve transfer of Free cash and/or Stabilization – Adjustment to tax rates 
Deferred to next meeting, waiting for more information from Assessor office and Free cash certified.  
 
Article #3: Approve transfer or Free Cash – Collective Bargaining Agreements 
 
Selectboard has not voted on this agreement so there is no action to take. 
Responded to Erik Schneider’s question, Amy Sarro mentioned that depending on what the agreement comes 
out, she anticipated it’s probably a combination of the salary reserve, free cash, and potentially some ARPA 
monies.  



 
Article #4: Establish compensated absences reserve fund 
 
Amy Sarro mentioned that the highest year of Compensated Absence expense we had had in last 5 years was 
about $188,195, while about $$111,000 was the lowest, and $166,000 was the average. 
 
Cinder McNerney would like to know the logic behind the set up of this fund. Amy Sarro commented that the 
purpose is to protect operating budget from variability in years that many more people request to retire, and 
some expenses like pension, health insurance go up way above what our finance policy sets our budget can go 
up. She also commented that because of the decrease in our free cash certification, we should get off the 
reliance of free cash to reduce tax rate.  
 
Erik Schneider and Eric Hartmann both agreed with Cinder McNerney about holding to vote on this article until 
our Free cash is certified and article #2 is discussed. 
  
 
Article #5: Appropriation for Capital projects (Article #6 in final warrant) 
 
Amy Sarro confirmed to Eric Hartmann’s question that we were awarded the grant for Rehabilitation of Abbott 
Park. The reason it’s in Special Town Meeting is it we have to have appropriation before December 15th.  For 
Repair to the Town garage, she mentioned that this is for the non-collapse side (right) of the garage which has 
the same structural issue and is not covered by the insurance.  
 
Cinder McNerney asked if Sailboats can be paid through Recreation revolving fund, but not needed to borrow 
through general fund for such amount.  
Amy Sarro commented that Revolving fund has its own spending limit which was voted at this year Annual 
Town Meeting at $300,000. Ms. McNerney recommended we edit the language for this article to increase the 
limit spending of the fund so that it can be used to pay for its activity’s expenses or propose using Free cash to 
pay as an option. 
 
On MOTION (Joan Hilario) and SECONDED (Erik Schneider), it was VOTED to approve Article #5 by 
ROLL CALL. 
ROLL CALL: Cinder McNerney (YES), Eric Hartmann (YES), Sunit Shah (YES). 
 
Article #6: Appropriation for new Elementary school 
 
Deferred to next meeting, waiting for Free cash certified and proposed amount. Patrick Luddy mentioned that 
we can apply for this to count under the debt exclusion that was already approved in 2021. Bond council 
recommended that we draft the language as we see in article #6 which is currently just standard authorization 
language, and we can take the process once we have a firm number. 
 
Article #7: Acceptance of Public way – Supreme court   
Cinder McNerney commented that Finance Committee should weigh in because there are costs associated with 
that. 
 
Mr. Spellios mentioned that the crossing was accepted last year, issued by Selectboard which is the normal 
process for subdivision roads. He was told that there is not any agreement made when Supreme Court was 
developed.  
 
On MOTION (Cinder McNerney) and SECONDED (Joan Hilario), it was VOTED to approve Article #7 by 
ROLL CALL. 
ROLL CALL:  Sunit Shah (YES), Erik Schneider (YES), Eric Hartmann (YES). 



Old and new business 
The committee discuss the meeting plan before Special Town Meeting. Monday, November 21st will be the next 
meeting.  
 
On MOTION (Cinder McNerney) and SECONDED (Erik Schneider), it was VOTED to adjourn the meeting 
at 8:19PM. ROLL CALL: Joan Hilario (YES), Sunit Shah (YES), Eric Hartmann (YES). 
 
 
True Attest, 
 
Trang Vu 
 
Assistant Town Accountant 
 
 
Approved by vote of the finance committee 02/07/2023. 
 


