Town Of Swampscott
Capital Improvements
Meeting Minutes

Date Monday, October 22, 2018
Location Town Hall
Time 7p —8:30p
Members present: Richard Raymond, Kelley Begin, Kristin Saccoccio, Jay Sullivan, and David Brodsky
Guests: Ron Mendes and Michael McClung
Convene Meeting

e Michael McClung: Welcome to the first meeting of the 2019/20 budget season.
e Michael McClung: Welcome to the newest board member David Brodsky.

The goal of tonight’s meeting is to set the calendar for upcoming meetings and review the Capital
Projects status.

Ron Mendes: reviewed the capital project status that are currently open as well as the projects that
were completed and closed — See attachment.

Our goal as a committee will be to build on the hard work of last year by further developing a
comprehensive transparent Capital Improvement Plan that will be a sound financial process.

Public Comment None
New Business None
Next Meeting
October 29, 2018 November 5 & 19, 2018

December 3 & 17, 2018 January 7. 2019

Adjournment 8:30



