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Town of Swampscott
Capital Improvements Committee Meeting Minutes
August 2", 2022 — 6:00 PM
1% Floor Conference Room, Town Hall

CAPITAL IMPROVEMENTS COMMITTEE MEMBERS PRESENT
Richard Raymond, David Brodsky, Ryan Hale, Jeremiah Sullivan, Kelley Begin

OTHER TOWN OFFICIALS PRESENT
Patrick Luddy, Treasurer/Collector

Meeting called to order 6:00 PM

The committee met and discussed general expectations and timeline for development of the
2023-2027 Capital Improvement Plan. Items reviewed included Qualitative vs Quantitative
analysis, supporting documentation requirements, and retrospectives of projects that have been
previously approved by town meeting.

PL advised the committee that a request for upgrading waterfront recreation equipment will
likely come before them for special town meeting.

Meeting Adjourned 6:54 PM.

True Attest,
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Patrlck Luddy
Treasurer/Collector

Minutes APPROVED by vote of the Capital Improvements Committee 9/12/2023





